Budget Items of Note

* Assistant position was filled
— Unable to continue to work due to physical
shortfall
— Position will be filled vet will remain $ 14K to
$ 16K below budget
* Legal expenses continue to be $ 101K below
budget
* Seasonal labor remains $30K below budget due
to weather conditions

Budget Items of Note

* Irrigation is under budget due to weather conditions
— This item will be more forecast able during the
peak water season

¢ Other areas that are below budget are water
conservation and contingency which will be
reevaluated

* Reserve is below budget due to weather issues but will
resume repairreplace schedule and will be on budget
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FACTORS AFFECTING ASSESSMENTS REVENUE

31-May-11

Homes in Foreclosure includes NAS az

Homes/Comm’L Establishments
with Assessments over 90 days B 80,409.25
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