CAUGHLIN RANCH HOMEOWNERS ASSOCIATION
MINUTES OF THE BOARD OF DIRECTORS’ QUARTERLY MEETIN G
JULY 8, 2009, 7:00 P.M.

The following issues were discussed at the JuBOB9 meeting of the Board of Directors of the CdingRanch
Homeowners (“Association” or “CRHA”"). The meetimgs held pursuant to notice on July 8, 2009, & p:f.

at Dickson Realty, 1030 Caughlin Crossing, Renajada. The following Directors were in attendan@éiliam
Magrath, Jeannie Cassinelli, Millie Burke, Chrign8n, Gina Pedrini, Gail Sande, and Michael Chehfso in
attendance were Michael Trudell, General Managerdd. Jussen, Administrative Assistant, Katrina Fghk
Secretary, Eric Krownaweter, the Association’s Aaaant, and Michael Chapman, Legal Counsel for the
Association. Attached is a sign in sheet of thenlvers who attended.

Chairman Magrath called the meeting to order. #swioted there was a quorum to conduct business.
Chairman Magrath stated at the May Board meetireg Bloard revised the 2009 Board meeting dates.
Beginning with new dates there will be a changéhmorder of business; the executive session powit be
conducted at 6:00 PM before the open session whitibegin at 7:00 PM. The Board has also adoped
consent agenda to allow the Directors the optiomgprove specific items without discussion. Chamm
Magrath added that a structured timeframe will inplemented and a “two minute limit” for commentgeru
will be enforced.

Chairman Magrath opened the floor for members’ cems

HOMEOWNERS COMMENTS

A Cottages homeowner stated that she had spokBaridy Lisenby, Landscape Supervisor regarding akver
evergreen trees in her neighborhood that have diedlwas told that the trees would be replacedsymimg.
She stated that the trees have not been replacethare are several areas with the Cottages thahareed of
some attention. She provided photos of the atestsshe feels are not being maintained adequatdbnager
Trudell stated that trees are planted in the fathat is the optimum time of year for plantingeT®oard agreed
that the common areas in the Cottages subdivisiemat up to Caughlin Ranch standards and insuiutte
Manager to have the landscaping crew address #the iand to direct Randy to contact the homeowner
regarding the replacement of the evergreen trees.

Chairman Magrath asked if there were any other centsn There being none, the Board moved to thé nex
item on the agenda.

LANDSCAPE SUPERVISOR'S REPORT

Randy Lisenby, Landscape Supervisor was not imadtece. Director Chern provided the Board with the
report. Recently the crew repaired four brokennrmaater lines at the Village Green Park, as welthas
regularly scheduled tasks. Director Chern repotied Caughlin Club project is on hold due soménesal
issues with boundary lines. While waiting for tireal approval, the crew will begin the water consgion
projects previously scheduled for the end of tlesse.

APPROVAL OF MAY 6 MINUTES

The Board discussed the approval of the May 6, 28&d meeting minutes. Director Burke stated tivat
page five of the minutes, the first sentence i€dneate. It reads “of this water for this upcominggation
season.” She stated she had listened to her ddpg cecording and those words were not on the.tap

Chairman Magrath stated it was never his intentioseek reimbursement for the total cost to d&tiscussion
followed and a motion was made to postpone theoapiof the May 6, 2009 minutes until such timettaes
matter can be clarified. Staff was directed ttehsto the recording and make any necessary camsct The
motion passed unanimously.*
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APPROVAL OF THE 2009 BUDGET REPORT THROUGH MAY 31, 2009

Manager Trudell provided the Board with an updite.provided the Board with four (4) budget report$he
CFO Group completed the 2008 financial audit Apri) 2009. Accordingly, the Year to Date figurégstrates
a combination of 2008 and 2009 financial recorasl seemingly are not an accurate representati@0@9.
This year, a soft close will be implemented at émel of the year, thereby ending any confusion etkaty
reflecting two separate years’ totals. Month tdeDdET INCOME/LOSS, indicated on the bottom of P2ge
illustrates a balance 0$22,925.71through May 2009 the balance sheet illustrates bhaknces of the
Association’s various bank accounts. The endidgrze in the Association’s Operating (Checking) éwtt
as of May 31, 2009 was $52,494.90.

Chairman and Magrath concluded that the balanadl ahe Association's accounts is $1,833,283.59alde
clarified with Manager Trudell that all of our mognes insured. Manager Trudell recommended the rigaa
Report be attached to the minutes as Exhibit A.

ADVISORY COMMITTEE REPORT FROM JUNE 18, 2009

On June 18, 2009 the Caughlin Ranch Neighborhoodsady Committee met. Directors Pedrini, Burke and
Simon attended the meeting. She reported tha{li@h Advisory Committee members were in attendance.
Director Pedrini provided the Board with a summeggort on the various issues that were discusseékdeat
meeting. The Board instructed CRHA staff to plaas ttem on the Caughlin Ranch website for memi@rs
review.

Director Simon made a motion to direct staff topame a spreadsheet to identify the issues raisdtleat
Advisory Committee meeting. The spreadsheet Istmut the key issues as well as dates and atéken up
to a completion date. The motion passed unanimousl

CAUGHLIN CREEK REIMBURSEMENT

The next item discussed was the Caughlin Creekog@isement issue. Manager Trudell was directedkio ttze
results of the audit to the Caughlin Creek Boakk explained the procedure used to make CaughkelCr
homeowners aware of the situation and a meeting bee scheduled to discuss the potential special
assessment.

Chairman Magrath clarified that no final decisidresse been made as to amounts to seek reimburséonent
He reminded the members that this issue datestbak®98 and is going to take extensive researgetdo the
bottom of it. A member of the Caughlin Creek Boards present and stated they will be preparedke ta
action when the Caughlin Ranch Board makes a @ecisi

Chairman Magrath feels that no decision can beheghantil our legal council has opportunity to eswviall the
documents and render advice. Director Burke hagewed the history and agreements from 1998. She
prepared a synopsis of the information that she aides to obtain. Chairman Magrath requested sheeaaol

the synopsis until our legal counsel has reviewed i

A homeowner asked who the manager was for eachchggm when the agreements were reached. Manager
Trudell acknowledged that he was. The homeown@ds that wasn't a conflict of interest. Manageudell
stated that he does not make policy. He simplgiesout the policies of the board.

Chairman Magrath pointed out that reimbursement been made every year. The initial reimbursement
amount was $3,300. Every year there was a ratedase that amount went up accordingly.

Discussion followed regarding the history and agresets. Michael Chapman stated he feels very dirdhgt
all the facts need to be gathered and presenti tooard.
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Larry Morris, a Deer Creek homeowner stated thatdsespent a considerable amount of time reseagrthis
issue and that he had composed a letter to Dirdtagrath. He asked that he be allowed to readetier and
to have the document attached to the minutes aoptre official record. Chairman Magrath askedtthe not
read the letter in the interest of time and the flaat the Board has not received the opinion efABsociation's
legal counsel. Director Cassinelli made a motiaat this item be postponed. The motion failed.

Mr. Morris was allowed to proceed and per his retjube document is attached.

Director Chern asked that the motion to table th&ter until such time in our legal counsel wasppred to
render his opinion be revisited. The motion passemhimously. (See attached transcription of tlseudision
of this agenda item).

MEETING WITH THE ACCOUNTANT

The next item discussed was a meeting held on Byeddne 23, attended by Director Burke, Directdripi,
Eric Kronawetter, C.P.A., and Manager Trudell. MgeraTrudell reported that most of the issues foduse
around the Budget Comparison report and a needil@ mhanges to the report. Staff has made thasggek.
Prior to the changes, the totals were misleadirgalge the books have not been closed for 2008wadt
agreed that at the end of the year, a soft closlebeiconducted. The previous year end total woaity
forward into the following year’s balances and thraff the totals for year end comparisons.

The other issue was the NRS statutory requiremietiieoBoard to review certain information such iaarcial
reports, bank statements, and reconciliation reporfhe accountant was asked to prepare a sintplifie
reconciliation of all the of the reserve accoumtstead of ten separate reports for each of thaliférent
accounts.

Director Burke wanted to clarify the point of theportance of the NRS requirement. “When the
reconciliation comes to the Board, and we se¢ i, the only thing that this Board has that issalé of us is
that bank statement. It is important that you krtbat the number on that bank statement recontoléhe
number we are reporting to the Board. Things bkéstanding deposits or that sort of thing is wénd&oard
should look for.” Eric Kronowatter affirmed DirextBurke’s statements. He went on to say that meeotly
does reconciliations for the operating account auuarterly basis and he feels it would be logicalHim to
expand that to include all the reserve accountsrecidr Burke stated this is part of the reason dtaute
requires that the original bank statements be brotagthe Board meeting.

Bad debt was discussed and accounting for it cthyrec that there's a fund for a bad debt. Ther foot note
that is required to be on that report that stdtes mone of the funds in the reserve account haee bised for
operating expenses.

APPROVAL 2008 FINANCIAL REPORTS & STATEMENT ON AUDI TING STANDARDS LETTER
The next item discussed was approval of the 2088dandent Auditors SAS letter. Manager statecetisean
amount on page 13 of the report has a discrepandheroad maintenance expense amount and nedxs to
clarified before it can be approved.

Director Burke asked about the identified contreficlencies. The first one is that Trudell is aldesign
checks to pay his own credit card. There needwsetan internal policy set. There should be a nespdrom
management to answer each of the deficiencies.reTivas a motion to direct the manager to prepare a
response. The Association’s accountant will pgdite in preparing the response. The motion wasrsked
and passed unanimously. Director Burke wants @ fior accompany each check approved by the manager.
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Manager Trudell was directed to prepare the respans distribute it to the Board members as sodhless
been prepared.

There was a motion to approve the audit, subjectadfication of the road maintenance expenseesthlsy the
manager. The motion passed unanimously.

UPDATE ONE-WAY EMAIL AUTHORIZATION & PROJECT

Director Pedrini and Katrina have sent out a sesf@gsts and are in the process of fine tuningetinail. The
next step is transmitting the mechanical work taérika. She has worked out a way to maintain ojaiidields
in the new Yardi program so that she can querylistg so that we don’t have to have duplicate dzdab to
track each member’s delivery preference. The blagt be sent out from a “no-reply” mailbox to ems it is a
one-way communication. The plan is to send oubféinial blast for the August notice. The responsas
more favorable than we expected; we have approrignd00 hundred authorizations. Chairman Magradtesdt
the savings are immediate. Director Chern stadtatld mailing was costing us about $2,500 so itwdd get
1000 addresses we would save over $1,000. Theseawotion to formally approve the revised auttadiim
form. Manager Trudell was directed to attach threnfto the minutes.

ALTERNATIVES TO IMPROVE IRRIGATION EFFICIENCY

At the May 3 meeting, Directors Chern and Pedrini took the t#dkrming a committee to improve irrigation
efficiency. Director Chern requested formalizihgstcommittee. Some of the items the committeéreview
are to review costs per meter by studying the radtgrone year to identify the high usage areastatabk at
things like sewer charges, and any other runofbl@ras associated with the water. They would |dotuarent
plans for water conservation as well as futurequtsj. It would also assemble information from \@sds
available on a no fee basis for suggestions arthteal changes. At some point, the committee noayec
back to the Board and ask for some kind of thirtdypstudy or even an RFP for a more intense stuthe
action item is intended for the Board to formalize existence of the committee, complete with dinds and
give them the power to go forward and hold officreetings. Director Chern and Director Pedrini véimain
as the board members on the committee, and thelytavanlicit homeowners to serve on the committee a
well. A motion was made to officially designate ttommittee. The motion was seconded and passed
unanimously.

BOARD OF DIRECTORS’ TERMS

A change in the statute this year changes the mawiterm of office for a board member from two years
three years. Caughlin Ranch’s re-stated bylawsvarded to read “as the maximum term allowed by’law.
Therefore, when three members of this board arferug-election in the upcoming election, it wik lbor a
three year term. By law, the terms have to begstiasgl so that the following year four members @oline up
for re-election. One suggestion was that the tighdst vote-getters would be elected to three-texars and
next highest vote getters would be elected foreywar term. To restate the issue; three positioatswill be
open this year would be for a three-year term.

UPDATE ON THE NEVADA LEGISLATIVE SESSION

Chairman Magrath recommended that the manager actthlsl Chapman review all the legislative changes t
ensure that our Board is fully informed of any cadlichanges so that, if necessary, we may changeuaent
practices to ensure that the Association is indathpliance. Some of these bills are effectivg dulsome of
them are October 1st, and one is for 2013 so tlEdB®@ally needs to seek input from our counsel.

DISCUSSION ON NO CASH POLICY

Michael Chapman reported that the law reads thateyds legal tender for all debts public and pevaiVhat
it doesn't say is that you have to accept cashlfgurchases. For example, going to a liquorestate at night
with a hundred dollar bill; they don't have to dasimess with you. However, when somebody alreadgso
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you money, the interpretation is a little differentvhen a homeowner owes the dues, and they comdéthp
cash, we have to accept it. Staff can tell petipde we don't accept cash as a matter of poliognmourage
them to send their checks to the bank.

LETTERS TO THE EDITOR

The Board currently does not have a policy reggrdie Caughlin Rancher; whether or not to accefgrketo
the editor. Mr. Morris requested in writing thhistitem in place on the agenda. The NRS stasuadfected by
the latest legislature and Manager Trudell advited the Board should ask our legal counsel toereuhis
issue and make a recommendation. Staff was diréatplace this item on the agenda for the nexitimge

HOMEOWNER COMPLAINTS
An appeal of a decision by the Architectural Con€Committee in the year 2004 was received. Chairma
Magrath stated in respect to the laws regardingapyi issues this item is to be moved to execu@asisn.

A homeowner requested that the Board adopt a ptdicgstrict rentals. Manager Trudell reported tha law
was just changed to strengthen prohibiting restrst in this area. The Board cannot restrict fenta
Therefore, Manager Trudell recommends that our |legainsel prepare a response to the homeowner,
explaining that Nevada law prohibits restrictingteds.

Director Simon reported that during the last wdekheard what he thought to be a car alarm. Aftgent off
for about hour and a half, he called the policetuined out to be a home alarm, but the point heted to
make is the officer told him that his was the océyl they had received. The officer also said timhas been
an officer for 30 years in the Reno area and tleaistsurprised at the types of crimes are statbngccur in
Caughlin Ranch. Director Simon feels that thisidisrest towards crime is something to the comtyumeéeds
to be aware of.

The remaining agenda items were postponed to tkemeeting. The open session was concluded and the
Board moved to executive session.

Mildred Burke
Secretary

** Unofficial transcripts of the Board of Directors meeting conducted on May & and July 8, 2009,
prepared by a member of the Board of Directors, areavailable for review at the Caughlin Ranch
Homeowners Association’s office upon request, andilvbe kept on file with the Association as an
unofficial transcript of the board meetings.



