CAUGHLIN RANCH HOMEOWNERS ASSOCIATION
MINUTES OF THE BOARD OF DIRECTORS' QUARTERLY MEETIN
FEBRUARY 5, 2009, 6:00 P.M.

The following issues were discussed at the FebrGar8009 meeting of the Board of Directors of theughlin Ranch
Homeowners (“Association” or “CRHA”"). The meetiags held pursuant to notice on February 5, 200806t p.m. at the
Caughlin Ranch Elementary School, 4885 Village @ré&arkway, Reno, Nevada. The following Directorsravin
attendance William Magrath, Jeannie CassinellilidBurke, Chris Simon, Gina Pedrini and Michaele@h Also in
attendance were Michael Trudell, General Managmdd Marino, Administrative Assistant, Katrina Repk Secretary
and Michael Chapman, Legal Counsel for the AssiotiatAttached is a sign in sheet for the membdrs attended.

Chairman Magrath called the meeting to order. d$ woted there was a quorum to conduct businelsairn@an Magrath
introduced the Board members and CRHA staff. Chairiiagrath called for member comments.

HOMEOWNER COMMENTS

A homeowner asked about the number of foreclosine#\ssociation is currently experiencing. Gen&fahager Mike
Trudell stated that the Association currently hpgraximately five properties in foreclosure. Hedad that there are a
number of other properties that are severely denty Manager Trudell stated that unlike a lothofneowners’
associations, Caughlin Ranch is very fortunate lieedhere are relative few foreclosures and thim@mic downturn
was factored in during the preparation of the 2008get. Manager Trudell reported that the Assimidtas been very
successful in the collection of delinquent accounthie Association has collected assessments lftautilone property
when there was a transfer of ownership; he addednihall but one case the fines and late fees hsebeen collected.
Per Nevada Revised Statutes, a purchaser at &e@tusihle can claim that CRHA can only collectrsbnths of past due
regular assessments, which may not include finddaa fees.

Chairman Magrath stated that Nevada law providasifithe assessments or fines are not paid, ackenbe recorded
against the property. The Association cannot fosscon a property for the failure to pay a finbut the obligation to
pay the fine plus interest and late charges rens@osred by a lien against the property. Howefréine Association has
recorded a lien for unpaid assessments, the Ademtiean begin the foreclosure process and mustodto receive
payment for the assessments needed to fund operatiothe Association. Many times a lien resufisthie people
realizing their equity in the home can be sold,eaalthe account is paid including all fees andsctis# Association
incurred to process the lien. Under Nevada lalerarecorded by the Association for unpaid assesssnis given a
“super priority” status over the first deed of tros a property assuring the Association paymentifoto six months of
assessments if a foreclosure occurs of that festidf trust. The good news is the Associationahiasv foreclosure rate.
The Association does have some delinquencies iesas®nts; however, the Association has a goodctiolerate.

Director Burke reiterated Manager Trudell's preaatatement that the Board was very conscientibulseoeconomy
during the 2009 budget process. Included in tf3OZudget was a line item for bad debt in the arh&a0,000.

A Caughlin Creek Unit 4 homeowner requested that Board respond to his concerns regarding Caugbieek
homeowners’ front yard water usage. He statedttieatvater usage issue in Caughlin Creek is a ishaccountability
responsibility of the Association. He stated thagation for the front yards of 63 Caughlin Crgefoperties comes from
water meters that are a part of the Associationtarnon area irrigation systems and that withoutsiesy in place to
meter their irrigation usage, there is potentiat tthe Association will not be properly reimburded this usage. He
added that the back-yard and the residences od3h€aughlin Creek properties are on individual meefmid by the
property owner; however, this omits the water udag¢he front yard, and when applicable, the sidel. He added that
this situation was created in 1998, when the canstm of the DeerCreek subdivision was developed, the end result
was a restructuring of the assessments which edaohte the Class “C” assessment category. Attiha, the Caughlin
Creek Homeowners Association began reimbursing CRilAhe water usage for the 63 front yards whidrewvatered
from the CRHA water meters in the common areas. stiggested that potentially DeerCreek homeowneufd doe
paying for Caughlin Creek front yard water usageesithe Class “C” assessments includes maintera@ste (including
water use) of common areas. The homeowner askeBdhrd to consider the following alternatives biain accurate
water expenditures: (1) install new dedicated whiteyxs and water meters to separate the water [pipgating these 63
Caughlin Creek front yards from the current metehéch jointly irrigate the 63 Caughlin Creek fropirds and the
CRHA common areas; (2) require the installationvater meters for the front yard irrigation of eadtthe 63 individual
Caughlin Creek homes to measure individual usagthénfront and side yards of each home; or (3)ireqine 63
Caughlin Creek property owners to redesign thalividual irrigation systems to connect the frontd/avatering system
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to the existing backyard watering system.

The homeowner also said that following a survey Wes conducted in 1998, an estimate was maded8 ti9determine
the amount of water used to water these 63 Cau@héek front yard areas from the CRHA meters aatitthe Caughlin
Creek Homeowners Association currently reimbursBbl& for this estimated use. The homeowner staigthdlief that
the 115 homes in DeerCreek are directly impactedhisy water consumption and he concluded that taeemusage
should be properly accounted for. He also notatidimce the 63 different Caughlin Creek propertast determine how
much water is consumed in the watering of theiivindial front yards and the flower beds, a largepdrity can occur
from home to home. He concluded that it is th@aasibility of the Association to ensure that eatlthe 63 homes in
Caughlin Creek is accurately charged for their watage. He said that any cost of his three stggescommendations
should be borne by the 63 Caughlin Creek homeowners

Chairman Magrath explained that CRHA has been diymaambursed for the water usage for this froatdsirrigation of
these 63 Caughlin Creek homes since 1998 undemasefent reached in 1998 which converted the “tonréstyle”
Caughlin Creek development of 63 homes into the G&ags C assessment category. Prior to 199& dlghlin Creek
Homeowners Association was solely responsible floofethe common area maintenance fees for allspaftCaughlin
Creek, including the front yards. This neighborthezas designed and developed like a condominiunegtravhere the
Caughlin Creek HOA paid for all common area irrigat including the front yards of each of the 68idences. One
single common system of irrigation meters and pipas installed in this entire area and under thegarivate streets,
and parking areas. The Caughlin Creek HOA fundesl itrigation expense with its assessments directithe 63
residents. The 63 Caughlin Creek homeowners agb geparate Class A assessments to CRHA. WheGahghlin
Creek developer was not successful in the buildbbthe Caughlin Creek project, the Caughlin Crel€XA Board faced
escalating costs of operating and maintaining gaparate neighborhood HOA and approached the CRd&rdB
regarding the possibility of deeding the Caughlie€k common areas to CRHA — but that this creatégue problems
because the existing irrigation system in Caug8lieek did not distinguish between common areasratididual front
yards. To attempt to resolve this issue in 1988,Gaughlin Creek homeowners proposed that theydwmay Class C
assessments to CRHA to pay for the maintenancénefCtaughlin Creek common areas which would becdrmee t
responsibility of CRHA. In addition, the partiegraed that the Caughlin Creek HOA would separatiimburse CRHA
for the water consumed irrigating the 63 front aitk yards from this common underground systemair@ian Magrath
reported that Manager Trudell explained that a fdemvas developed in 1998 to estimate the percerghgater used by
the common area compared with the front yards hatthis formula has been used since then. Hedailde over the
years, Manager Trudell reports that the amounefilbursement has increased each year to reflecthtbavater rates
have been increased. Chairman Magrath said theh We homeowner brought this issue to the hisitaitg he directed
Manager Trudell to work with Randy Lisenby, Landse&upervisor, to determine an accurate measurdorethie front
yard irrigation usage in Caughlin Creek. Chairriviagrath stated that the Association’s staff shdiddible to determine
if there is a disparity in the current formula d@hdt if Caughlin Creek HOA is not adequately reimsing the Association
for this water usage, there should be an adjustmede to ensure the correct reimbursement is matiairman Magrath
noted that the proposed requirement that the Caug@hreek residents install new underground lined eters or 63
separate meters would be a considerable expenst whis not required under the 1998 Agreement. r@laai Magrath
directed Manager Trudell to work with Randy Lisertbycomplete the calculation and instructed CRH#f4b place this
item on the Agenda for the next Board meeting.

A Caughlin Creek homeowner stated that when hehaised his property in Caughlin Creek, it was repres] to be a
townhome community and the front yard maintenancthé Caughlin Creek HOA was a selling point whemhrchased
his property. He stated his disagreement with sofmthe comments made by the other Caughlin Cresd¢Oreek

resident which does not take into account thatyepeoperty is different. He added that his propelbes have a very
small front yard that is being watered by the owgjiirrigation system installed when his neighbadhavas developed
and he pays his Caughlin Creek HOA assessments/& this expense. Caughlin Creek HOA then reisdsiCRHA.

He concluded by stating that he is surrounded Inyncon area on both sides and to the rear of hisepipp

There were no other comments from members.
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THANK YOU RETIRED DIRECTOR MIKE GINSBURG

In appreciation for many years of service as aotetemember of the CRHA Board of Directors, Chaimnhdagrath
presented Mike Ginsburg, a Board member who refi@u the Board at the end of his term in NovemBeq8, with a
plaque for his years of service and volunteerirgytime to the Caughlin Ranch community. A simiigaque will be
presented to retired Board Member Grant Sims ahétxe meeting.

DISCUSSION AND CONSIDERATION OF TRANSITION TO LOCKBX SERVICE

Manager Trudell stated that one of the recommeoidsitirom the Association’'s independent auditore THO Group,
was that the Association implement changes tonaterontrols for processing membership receivablds. added that
there is a service known as the Lock Box Systenthierprocessing of members’ payments. The Lock gstem would
free up a considerable amount of CRHA staff's tiasestaff would not be spending as much time with rlanual
portions of the process (i.e. opening envelopeskity up account numbers, and processing the checktanager
Trudell stated that the service would accomplisb things: (1) The payments would be more securausexstaff is not
actually handling and processing all the checks] &) Once the procedure is established, and itldveave a
considerable amount of staff's time. He addedetheould still be some homeowners who choose to cioioethe

Association's office and hand-deliver their checkpay cash. He stated with the new proposed sydtemse checks
would be scanned and the information electronidadipsferred to the third party company to be ideliiin any reports.
He estimated that the Association’s staff spendghity three weeks of every quarter processing check

A presentation was made by Craig Huntington, ofaéiite Association Financial Services (“Alliancehieh is affiliated
with First Independent Bank. Mr. Huntington statbét currently CRHA staff prints out statementsd ghere is
additional time preparing the Caughlin Ranch qubrtstatement packet. The proposed new Lock Baxcgulure would
require outsourcing the Caughlin Ranch quartedyeshents for printing because a routing numberkardode would
need to be printed to on the statements for prowpssThe members’ checks would be mailed diretalyAlliance.
Alliance will open all the envelopes, scan all teecks, and then create a file that is compatilille the Association’s
current property management/accounting software Association would receive daily reports to davaal into the
current Yardi Property Management Software systdvin. Huntington stated another benefit of this s is that the
Association could elect to allow the homeownersption to make a payment by credit card or an aatmnelectronic
debit (like an echeck); however, Mr. Huntington tiaued that there is separate fee for this servitgch is assessed to
the homeowner.

Director Cassinelli asked for local references emglired about the company’s experience. Mr. Hgton replied that
some of his clients include Somerset and Associdadagement, which manages many large HOAs in Maorth
Nevada. He added that Alliance has been in busisiese October 2008; the majority of their businissin southern
Nevada. The Board asked about the FDIC regulagonsabout transferring funds into accounts coveseBDIC. Mr.
Huntington stated that all funds received by Altiarare deposited into an FDIC insured bank progidioverage for the
account up to $250,000. A homeowner asked Mr. idgtdn about the health of Alliance’s bank. Hepawded that the
Alliance is associated with First Independent Bamkich is very healthy; largely because the memlbretkeir group of
affiliated banks (Western Alliance Bancorporatidij not make sub-prime loans. The Board discutisedecurity and
protection of personal information for each indivédl homeowner. Mr. Huntington discussed the sgcafitheir site, he
indicated that each individual check is scanned @iy the image is retained. The original chedles destroyed. The
Board directed the Manager to further investighteltock Box Service and report back to the Boatrtth Wwis findings at
the May 6, Board meeting.

LANDSCAPE SUPERVISOR’'S REPORT

Manager Trudell provided a brief report on the wpekformed by the CRHA landscape crew. He repdtiatithe crew
is in the process of cleaning up leaves, perfornmragntenance on all the meters and irrigation egeift, monument
sign maintenance, and this is also the time of ydan the year round members of the crew take ttagiations. The
Association has five crew members during the wimbenths. A homeowner asked about the work beingeday a
contractor near the ponds off Caughlin Parkway tieaentrance to Cottages. Manager Trudell expththat TMWA is
installing a major underground shutoff valve. Bt Cassinelli asked if TMWA would restore the afgack to its
original condition. Manager Trudell indicated tA@1WA has been coordinating with Randy Lisenby ahe &rea that
has been disturbed will be restored.
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JANUARY 15, 2009 NEIGHBORHOOD ADVISORY COMMITTEE METING
Chairman Magrath provided a report from the meetihgre Directors Burke and Chern, as well as niaggihborhood
Advisory Committee (“NAC”) members were in attendan

Chairman Magrath reported that some homeownetsealAC had raised questions regarding the restnistagainst on
street parking in the Juniper Trails cul-de-sad$ie original developer, not the Association, podtesl “No Parking”
signs. He reported that this item is on the agdoad&urther discussion. Chairman Magrath repottexte were concerns
regarding the parking of commercial vehicles onligutity streets and on a specific vehicle that basn parked in a
driveway that is unsightly. Chairman Magrath addeat the Board or CRHA staff, by law, cannot discapecific
enforcement procedures against any individual mendeit is deemed confidential under the law. adeed due to
legislative changes to NRS Chapter 116, the Astonigan only enforce the part of the CC&Rs thatriet parking of
trailers, RVs, and boats, on public streets. hemed that NRS 116 prohibits staff or the Boamhfrenforcing any other
traffic ordinances on public streets. He added ttie Association can’t regulate how many carsparked on any public
street. He added homeowners are encouraged tReadl Direct (775-334-4634 aiww.renodirect@ cityofreno.co)if
they have specific parking complaints. City persgnwill investigate and possibly issue a tickemécessary to enforce
the law.

Several NAC members also discussed the use ofrfiseand target shooting in the area above the diauganch Mini-
Storage. Chairman Magrath encouraged homeownermntact the Washoe County Sheriff's Office and@lity of Reno
Police Department if they hear firearms being disghd. The NAC also discussed a concern aboulrerdperties in
Caughlin Ranch and homeowners renting to multiptédents in a single-family dwelling. The NAC mesrdbdiscussed
providing a two-three page Summary of the mostuest) CC&R violations — as a friendly reminder te tiesidents of
these requirements. Chairman Magrath reporteditieaCRHA Board has referred this suggestion toAtksociation’s
attorney in the past and Mr. Chapman cautioned tiyaidentifying “common violations;” the Associatiowould
potentially be emphasizing that some of the CC&Rsmaore important than others. All CC&Rs applg&zh property.

Chairman Magrath reported that the NAC discussatigbme of the DeerCreek and River Run members|aanehed a
“Neighborhood Watch” program. Director Burke raisg question at the NAC about the recent propestyaluation
increase experienced by many Caughlin Ranch hommsvwand asked whether or not the Board could fatglia group
of members to look into the property tax assessissne. Chairman Magrath directed CRHA staff @cplthis item on
the May 6, 2009 agenda. There was a report to tke bf a gunfire incident within the DeerCreek commity  Again,
Chairman Magrath encouraged homeowners to callRitveo Police Department. Several NAC members esedes
concerns that CRHA must be diligent in saving modaging these hard times. A committee member egae his
concern about the cost of irrigation water and m@shto conserve water and suggested that the Bosigider a 50%
reduction in irrigation in the Alum Creek corridand to accelerate certain maintenance responigbilithile costs are
lower. A River Run committee member reported tat River Run Homeowners Association had instatledain
moisture controls which help monitor the moisturehie ground and impact the irrigation valves whichild result in
savings in irrigation costs. Chairman Magrathestathese topics can be discussed at the Boardise§ic Planning
Session.

Chairman Magrath told the NAC members that the MaybMeadows Unit 4 neighborhood residents areisgek limit
access to their neighborhood and Riverberry Dnigenfldlewild Drive. Chairman Magrath indicated ttitlais item is on
the Board's agenda for further discussion. Theseevalso questions regarding the re-zoning of theCaughlin Ranch
home located on Mayberry Drive. A Mayberry MeadoMAC homeowner reported that he attended the Ward On
Neighborhood Advisory Board meeting. The owner i Garden Shop Nursery has purchased the origihdssie
Caughlin ranch home and property on Mayberry DrivEhe proposed overlay zoning allows them to efméo
commercial enterprise on the site. However, thegiity of the original structure and historicakeigrity must be
maintained. The new owners actually sought to hlagegoroperty added to the historic structure tegisThe historical
structure will be available for public and commuyrfiinctions. The homeowner reported that the nemwers made a
presentation to the Planning Commission, and sulesgly the zoning change was approved. It wasdttat the
property must remain as it was originally zonedjolhs agriculture. Also, one of the provisionstbé adjacent land
being donated to Washoe County was that the landires open.
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Chairman Magrath reported that a NAC member inditdhat there had been discussions from some dfititie Pointe
homeowners about the value of continuing as a mewbthe Caughlin Ranch Homeowners Master Assamiasince
Vista Pointe members pay assessments to a sep@steiation to maintain their pool and private camnareas.
Chairman Magrath pointed out there are other neigidnds in Caughlin Ranch where there are dual reeships and
homeowners who pay two separate homeowners’ associ@ssessments. Mr. Magrath also noted thalCli&Rs

would require the consent of over 50% of the en@®RHA membership if any neighborhood wanted to dettve

Association and, since any reduction in the nundfenembers paying the common costs of operatingAgsociation
would likely require the assessments for the remgimembers to increase, it may be difficult toadhtrequired consent.

Chairman Magrath stated that a NAC committee merabked about a potential survey of the Caughliekl2eerCreek
members regarding the gates and this item is oagkada and would be discussed later. Chairmanma#agoncluded
that there were several other issues that weretezbat the Neighborhood Advisory Committee meetingl that the
minutes of the Neighborhood Advisory Committee wavailable for review.

APPROVAL OF MINUTES
The next item on the agenda was the approval oNtheember 17, 2008 Board minutes. Upon a motiah asecond,
the Board unanimously approved the minutes.

REPORT ON THE 2008 BUDGET

Manager Trudell reported that he provided the Bedthl a 2008 Budget Report and report on the Asdimei’s financial
accounts. The Manager noted that the Board ofclirs opened several new accounts in 2008 wittouarbanks in
compliance with the Board’s resolution to keepaddlthe Association’s funds in FDIC insured accounthie Manager
provided a brief update on the 2008 Budget. Hemted as of 12/31/08, the Association had a tot&$10396,665 in
Reserves and cash accounts. Attached hereto #sitExlare the balances of the Association’s actsas of 12/31/09.

Manager Trudell reported that the accrual budgpornts currently illustrate a deficit of <$7,189:9fr membership
assessments. He stated that in response to requast several Board members, he prepared an Brehdsheet
illustrating the 2008 Budget using a cash accogntiethod. He stated that although the Board hdddd line item for
“bad debt” in the new 2009 Budget, there was ne liam for bad debt in the 2008 budget. He expliithat he added a
new line item for Aged Accounts Receivable to tirate the Association’s current balance for agecoasts. He
reported that as of December 31, 2008 there 53 mesmelinquent by one quarter; 18 members are taoters behind;
and, another 18 members are 3 quarters or monegdelnt in assessments. He added that in exeadssion, CRHA
staff will be recommending that the Board instrG&HA staff to initiate foreclosure against sevgnaperties.

Manager Trudell’s report included the end of tharygtatus of CRHA’s Reserve Accounts. During 2088,
Association’s reserve funds benefitted from twoxpeeted events, both of which allowed the Assamimato
increase the reserve funding for 2008. Such fundinl (1) reflect a healthier reserve fund to wesat
unexpected future events, and (2) enable the Aatsmici to potentially decrease future reserve fund
contributions if future reserve fund expenses acerred as projected.

Manager Trudell also reported that while operatiagenues in 2008 were $16,409 lower than budgeted,
operating expenses in 2008 were also under budg®#6B,188, resulting in a preliminary budget suspaf
$40,000. Even though the operating fund is culyestitowing a surplus over budgeted amounts, thig ma
change because uncollectible dues may result mrutharge off against expenses should such dues be
determined to be uncollectible. At the presenttithe Association has $50,809 in overdue recedgabvhich

the Association is diligently attempting to colle@uch efforts have resulted in collections of 8T8 of these
past due receivables, leaving approximately $40j@0€urrently uncollected receivables. Assumingast

case scenario with no remaining collections, thelipinary budget surplus of $40,000 would offseg¢ th
uncollectible receivables of $40,000, essentiaigving 2008 revenues equal to 2008 expenses. $iece
original 2008 budget showed a projected defici$d®,000, actual results appear to have reduce2a68
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deficit to -0-. To the extent the Association canover additional receivables, all of those surikasd to a
surplus for the Association.

Chairman Magrath stated would like to see anothgrlgs for 2009 and encouraged CRHA staff to bigetilt in looking
for cost savings. Chairman Magrath asked if thveeee any questions from the Board or members whe \weesent.
There were none. Upon a motion and a second, dhedBinanimously approved the fourth quarter BuBggtort ending
December 31, 2008.

2009 BUDGET REPORT

Manager Trudell reported that the Association hatsreceived the 2009 January Bank statementsstithé. Director
Burke stated that she doesn’t want to wait andtmere months to see a Budget Report. Manager Trstdéed that he
would provide the Board with monthly budget repdfthe Board wanted monthly reports. The Board inera agreed
that the Manager should provide these reportsed@tiard. No further action was taken.

ELECTION OF OFFICERS FOR THE BOARD OF DIRECTORS

The Board discussed the election of Officers fod20 Director Burke made a motion to nominate \afili Magrath

President; Jeannie Cassinelli Vice-President; &liBurke Secretary; and Michael Chern Treasurerair@an Magrath

stated that he would welcome any Board member wdddnlike to serve as President and that he woeltddppy simply
to be a Director for the upcoming year. Managerd€étl stated that he appreciates Chairman Magraffosts and all his
contributions to the Caughlin Ranch community. Bward agreed. Upon a second, the motion was uroarsim

approved for the election of the following Offices the Association for 2009: William Magrath as§ident; Jeannie
Cassinelli as Vice-President; Millie Burke as Stamg and Michael Chern as Treasurer.

NEW SIGNATURE CARDS FOR VARIOUS FINANCIAL INSTITUTDNS

Chairman Magrath reported that in accordance wait Board policies, the Association’s Board tradisily authorizes
all Directors to sign checks drawn on all CaugRlanch cash and reserve bank accounts. Two (2tsigs are required
on all checks. Chairman Magrath stated that e $aw, the manager cannot sign reserve accoaeskshand two (2)
Board Members are required to sign all checks dramthe Association’s reserve accounts. He adagdthe Caughlin
Ranch operating cash account checks also requirdXsignatures and that traditionally, Manageardgtl is authorized

to be one of the two (2) signatures on these (esefiie) account checks. The exception to thisisuteat Mr. Trudell is

not authorized to sign any check made payablensdii. Upon a motion and a second, the Board umaunly approved

the above stated policies on the signatures redjtirenove funds from the Association’s reserve ant®and operating
accounts.

UPDATE ON THE COTTAGES TREE REMOVAL AND REPLACEMENRFOLICY

The Manager reported that in December, the treenitory for each property in the Cottages had beempteted. The
tree inventory documented the type and size of desh located the front yards of each property.e Twventory
accounted for a total of 326 trees in a neighbaidhob 90 lots; an average of 3.59 trees per lot.e Mmnager's
preliminary report findings were reported to thett@ges residents at a meeting held for those netsidn February 2,
2009. The Manager’s report included a list of raoended trees prepared by Dr. Ed Kleiner. Upomevewf the
CC&Rs, the Manager confirmed that the homeownezgesponsible for the maintenance of the trees.rederted that
the sycamore and the silver maple trees have ajgeesoot systems and that the Board should adquiliay which
allows homeowners to remove these species of toegevent further damage to the sidewalks ancedrays. Manager
Trudell had invited the City of Reno’s Urban FoegstSteve Churchillo to attend the neighborhoodtimge Mr.
Churchillo spoke to the homeowners and answereetakof their questions.

The Manager stated that he is asking the Boarddptea Board policy regarding tree removal andaeginent of trees in
the front yards in the Cottages neighborhood. é¢emmended that the Board establish a policy tstaSRHA staff and
the Architectural Control Committee (“ACC”) in tlmeview process. The Board discussed the recomniendahade by
the Manager. It was agreed that in conformanchk thié¢ CC&Rs, if a homeowner wants to remove angstréhey must
obtain the ACC’s approval in writing. Director Pl asked the Manager about size requirementse NManager
recommended that the minimum height requiremenafaplacement evergreen tree must be six-footttatdleciduous
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trees must have a minimum size of 2” inch calipEhe Board determined that the ACC is to make resendations for
replacement trees when approval is given for theokal and replacement of trees; however, the algioncept of tree-
line streets is to be encouraged by the ACC as nasch is practical. Furthermore, CRHA staff aoeréview the
Cottages neighborhood and contact people who leameved trees without ACC approval. CRHA staff #nel ACC are
to require trees be replaced as much as it isipah@t the opinion of the ACC. Upon a motion andezond, the motion
was unanimously approved. The Board thanked Muré€lillo and Dr. Ed Kleiner for their assistancadanstructed
CRHA staff to send a personal “Thank you” to theonf the Board. Director Burke thanked Manager €Hufbr the
excellent quality of work he performed on the Cgéisitree project and acknowledged the time-intg$ithis project.

MAYBERRY MEADOWS UNIT 4 TRAFFIC ISSUES AND PROPOSHRESTRICTED ACCESS

On behalf of the Mayberry Meadows Unit 4 neighbathoa homeowner made a PowerPoint presentationdiaga
traffic and speeding concerns in that neighborhottdwas noted on December 7, 2008, several Boathipers and
Manager Trudell attended a meeting of the Mayb®teadows homeowners regarding traffic safety corecamd issues
about the perception of that neighborhood beindgha brime area. A homeowner reported that City eh® Traffic
Engineering Department has determined that appudeiyn 1,000 vehicles drive on Riverberry Drive gaiiot including
Mayflower Drive. He added that there are only 4Inles on that street. The homeowners originallyestgd that the
City of Reno close Riverberry Drive to through fi@ft Idlewild Drive. The Traffic Engineer’s respse was that the
City of Reno’s criteria for vehicle trips on a pigbktreet with the specifications of Riverberry Wriis 2000 or more
vehicles per day. As a result, the City’'s Traffiegineering staff denied the request to close Resey at Idlewild Drive.
In hopes of getting the decision appealed by theoR&ty Council, the Mayberry homeowners have sigagetition and
presented it to the City's Ward One Neighborhoodisory Board (“NAB”). The homeowner reported thaté&berry
Drive and Idlewild Drive are a thoroughfare for fReno High, Swope, and Hunter Lake Schools. Tmedoovner stated
that the crime rate and vandalism have increasd@tidmeighborhood. The issue is about safety aodriy for the
neighborhood. He added the residents are propdisniting access from Idlewild Drive with a barrisimilar to one
installed at Sierra Highlands and Mae Anne anceatwn of a one-way street where Riverberry Drixiéseonto Idlewild
Drive to reduce traffic flow and speed. Chairmaagdvhath stated that the Board is prohibited by lemmf taking any
action to impact or alter traffic flow on publicsgets per NRS 116. The homeowner stated that Higerds are seeking
Board support and requested a written statememtisfdhe support of this proposal. The Board agtbat they would
provide a letter to City of Reno in support of thayberry Meadows homeowners’ petition and applatio restrict
access from Idlewild Drive to Riverberry Drive. Upa motion and second, the Board unanimously aggrtive motion
to provide a letter of support.

MEMBERS REQUEST TO SERVE ON THE NEIGHBORHOOD ADVI8Y¥ COMMITTEE

The Board received applications submitted by Kewinch and Christie Howard, to represent the Maybbteadows
neighborhood on the Caughlin Ranch Advisory Conesitt Chairman Magrath stated that the Board engeara
homeowners to volunteer and become active memifetiseocommunity. Upon a motion and a second, toar&
unanimously approved both homeowners to be menafeéhe Caughlin Ranch Advisory Committee.

APPEAL

A Juniper Trails homeowner had filed a written agge the Board regarding the Board’s decisiorhatNlovember 17,
2008 meeting regarding his landscaping improvemamdshis request to be reimbursed for the expense4od the front
yard of his property. Before proceeding with tippeal issues, the homeowner was informed that reeentitled to

appeal this decision as part of an Executive Sessice he was entitled to a confidential heariefpte the Board. The
homeowner acknowledged that he wanted to procettdhig appeal in an open meeting of the Board. Hdraeowner
acknowledged that he had removed the sod fronrtig f/ard without ACC approval. However, he claihibat he did

not receive a copy of the CC&Rs when he purchalsectoperty, and was not aware that he needed Apéeal for

these landscaping changes. The homeowner clainisadtiecalled the Association's office several tinhesspeak to
Manager Trudell, however, he said the manager dideturn his calls. Finally, he claimed that heswgiven permission
by one of the CRHA office staff to remove the soohf his front yard. After the sod was removed,cl@med that

CRHA staff notified him to stop this project anchtha landscape plan would need to be submittece hbmeowner
submitted a proposal to plant various shrubs beitAG8C did not approve the landscape plan becautid itot provide

adequate plant material in conformance with thdéteni“ACC’s Landscape Guidelines.” The homeowthen decided
that it would be too expensive to provide the amoafnplants required by the “ACC’s Landscape Guitgd.” The
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homeowner claims that he then decided to replant&id with grass seed. The homeowner asked thecidion to
reimburse him in the amount of $5,000.

Chairman Magrath stated that the Association’sefitaff members have been with the Associatioydars and that he
is confident that all CRHA staff understand the ddation’s policies and there is no misunderstagpdimat ACC
approval must be granted before a member can nmakexderior changes to their landscaping. Chairiiagrath stated
the difficulty he has with this issue is that tharteowner acted upon what he believed to be a veggaioval from a
female voice over the phone in the office. Managedell stated that when he was in the processaasuring the path
network in the Spring for future repaving, he sptkéhe homeowner. He stated that he cautionetidh@eowner not to
make any additional changes to his property, aatl e needed to submit a new landscape plan mriaraking any
changes to the exterior property. The managecateld that after the homeowner presented hisdutnittal to add
several shrubs, the ACC responded that it encodregiéscape landscape designs, and recommendeth¢hadmeowner
hire a landscape contractor to assist him with dasign and proper plant spacing in conformance thith “ACC'’s
Landscape Guidelines.”

The Board discussed the homeowner’s appeal anéseqDuring this discussion, the homeowner corat ¢t he knew
about the requirements of approval by the ACC beedne had previously submitted a request to the f&aCthange his
roof before the changes were made. The Board nmnaggeed it was evident that the homeowner haghdoNCC
approval for past projects, so he was aware optbeess at this time. Furthermore, the CC&Rs recphiat ACC written
approval must be obtained for any exterior chandedight of this information, the Board membetatsd that they did
not believe there was any reason to change thedBoarior decision on the appeal from the last inget There was no
further action taken by the Board regarding theeappnd the Board's prior action was confirmed.e flomeowner said
he was considering taking the Association to S@kdims Court over this issue.

Chairman Magrath stated for the benefit of all merapthe Association’s CC&Rs, as well as other gung documents,
are available onlineafww.caughlinranchhomeowners.cpbim addition to being available in the Associatiaffice. The
CC&Rs clearly state that you must receive writtppraval from the ACC before making any exteriorroies.

REQUEST FOR POLICY ON CUL-DE-SAC PARKING IN JUNIPERRAILS

Manager Trudell stated that this subject has comseweral times over the years. The most recenplaints from the
homeowners regarding the “No Parking” signs in dheiper Trails cul-de-sacs are from opposite vi@wts. Several
members have suggested that the signs be remobéd, athers have requested that the Associatiactlgtenforce the
“No Parking” signage. The Manager stated he hadambed the Washoe County Sheriff's Office to rexjubat the
Sheriff clarify his departmental policy. As a rsthe Manager stated that Sheriff's deputies gastarnings on several
vehicles, informing the drivers that parking in-cié-sacs where signs were posted was not allowgthanvehicles were
subject to being ticketed. The enforcement begaouple of weeks after the warnings were issuetithaét time, some
Juniper Trails residents received parking ticke®mne homeowner contacted the Association statiagdimce the signs
were installed by the developer they should be k&tdoy the Association. Manager Trudell stated tiha Association
is not in support of removing signs because thegevegiginally required by Washoe County's Plannidgmmission.
The streets in Juniper Trails are narrower thamncypNashoe County streets, and Washoe County nedjthat “No
Parking” signs be posted in all Juniper Trails detsacs to allow access for emergency vehiclesair@an Magrath
agreed that the signs were originally installedt® developer and that the Association has no legjal to remove the
signs which are located in the public street rightvay. Chairman Magrath noted that NRS 116 priehiény association
from regulating roads and other right-of ways desayfor public use. The Board declined to takeastion as they have
no jurisdiction in this matter.

HOLIDAY LIGHTS

The Board discussed a complaint received regarttiagholiday lights placed at the entrances on RRen Parkway.
The homeowners voiced their concern that the hpligiting in that location were very dim. Manageudell explained
that the only electrical power available is the istnle source that runs the irrigation clocks amat the output is not
adequate to power the lights. The Board diredtedManager to obtain proposals from three eledtcimatractors for the
installation of a full powered outlet for the haiglighting at the entrances located on Run Riak®ay and Westpoint
and report back to the Board.
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MEMBERS' REQUEST PROPOSING 24/7 CLOSURE OF BOTH @2#LIN CREEK GATES

The Board discussed a request regarding the Caughtiek gate hours of operation and wants the gidsed 24 hours a
day for all seven (7) days of the week (“24/7")heThomeowner is requesting that another survelgeoCaughlin Creek
area be conducted. Another resident of that contgndisagreed with the first member’s representatiat the majority
of the members are unhappy with the current holigait® operation or want the gates closed 24/7 reideested that the
Board include the members of the Caughlin Creek H&ard to work together on the language of the 8&urv The
Board agreed. Upon a motion and a second, it @Bsmined by a majority vote that a Survey willdseducted and that
the preparation of the survey will include membefsthe Caughlin Ranch Staff and Board, with comraeinbm
interested members of the Caughlin Creek Boardrnagehber Larry Morris. Director Simon voted in opiios of the
motion since the Caughlin Creek members have bameyed on this issue before. He stated that besgs the survey
and requested that CRHA staff provide the costormdact the additional survey on the survey itsélie feels that the
Board should formally state this is to be the fisialvey for this issue.

HOMEOWNERS COMPLAINTS AND CONCERNS

The Board discussed a concern regarding a propactited in Vantage Pointe. Director Pedrini ingdirabout the
enforcement procedures for CC&R violations in Eagést. Manager Trudell explained the enforcemeotgulure
which is outlined in the Administrative Rules anidid-Structure. He added there are some instancesevthe violation
continues indefinitely. He stated the enforcenwdra violation can go as far filing ADR by the As#tion’s attorney.
The Board directed CRHA staff to follow-up on th@mplaints.

SET DATE FOR THE BOARD’S ANNUAL WALK THROUGH
The Board determined that the Board’'s annual walkutgh will be held on April 18, 2009. The Boardlwmeet at the
Caughlin Ranch Association office at 9:00 a.m.

Chairman Magrath asked the members present andl Bodwere were any other comments on general kgsin There
being none, the Board thanked everyone for attenitii@ meeting and moved into executive session.

EXECUTIVE SESSION

APPEAL TRADITIONS

The Board discussed the appeal by a member of @@'#Arequirement that the homeowner repair the loomer’s
damage to the common area adjacent to the homeswpreperty located in the Traditions subdivisiofihe property
owner was not present for his appeal. The Boatddhthat the improvements made on the member’septphad
disturbed the Caughlin Ranch common area. The Bdanied the appeal and requested that the propamer
revegetated the disturbed area with a native s@edmd reestablish the native plant material, gsired by the ACC.

FORECLOSURE

The Board directed CRHA staff to initiate foreclosagainst the seven properties where member assetssare delinquent
and send these lien foreclosures to Nevada Asgmtigervices for processing. The Board directedHERtaff tighten the
standards for collection of past due assessmadiiits.Board agreed that in these economic times CBidfi need to be more
aggressive with the foreclosure process and toggabto initiate the foreclosure process withoutiwgifor Board approval
if the account is 120 days past due. The Boardudsed the request from various homeowners reqgesibnthly
installments to bring their quarterly assessmermeot. The Board directed Mr. Chapman to drafagreement for members
to sign if they want extensions and to defer faysgte. If the homeowners do not comply with thgnpent terms of the
agreement, CRHA staff are directed to initiateftreclosure process with Nevada Association Sesvice

There being no further business to come befor@dad, the open portion of the meeting was adjaliatel0:00 p.m.

Respectfully submitted,

Mildred Burke, Secretary



