CAUGHLIN RANCH HOMEOWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS’ QUARTERLY MEETIE
NOVEMBER 17, 2008, 6:00 PM

The following issues were discussed at the NoverhBeP008 meeting of the Board of Directors of @sughlin
Ranch Homeowners (“Association or CRHA”). The nmegtvas held pursuant to notice on November 178280
6:00 p.m. at the Caughlin Ranch Elementary ScH&45 Village Green Parkway, Reno, Nevada. Theviatg
Directors were in attendance William Magrath, Jé&a@assinelli, Millie Burke, Gail Sande, MichaelnSburg,
Chris Simon, and Grant Sims. Also in attendanceswdichael Trudell, General Manager, Linda Marino,
Administrative Assistant, Randy Lisenby, Landsc&pervisor, Katrina Rehkop, Secretary, Carol Huynter
Assistant Manager and Michael Chapman, Legal Cddoséhe Association. Attached is a sign in sHeethe
members who attended.

HOMEOWNER COMMENTS

Chairman Magrath called the meeting to order. d¢ woted there was a quorum to conduct busingsairn@an
Magrath stated that the first item on the agenda hameowner comments. He asked if there was any
comment. There being none, Chairman Magrath mowei the next agenda item.

The Manager stated that a Juniper Trails homeovatgrested that the issue of on-street parking Hiletsacs
in certain neighborhoods be placed on the agerfdee Board directed the Manager to place this itenthe
agenda for the February 2009 Board meeting.

LANDSCAPE REPORT

Randy Lisenby, Landscape Supervisor, provided thard with a landscape report. He reported thafuhe
year landscaping crew was in the process of clganpleaves, fall pruning and they will be repajriand
painting the Caughlin Ranch monument signs (uppdrlawer). He added that the Westpoint monumegnt si
was hit by a vehicle and is in process of beingireg. The Village Green Park and the Juniperg sgn will
also be painted. He added that the Caughlin Qresiground equipment is scheduled to be sandede Th
following week, the crew will start on the holidhghts. He concluded that the Village Green Paskeyball
court drainage project and Caughlin Parkway bridgentenance will need to be scheduled. Directak&u
asked if he was planning to upgrade the holidaytdsig Mr. Lisenby indicated he would take what eaetion
the Board directed.

APPROVAL OF THE MINUTES OF PRIOR BOARD MEETINGS

The Board discussed the minutes from Septemben@20&tober 6, 2008. Chairman Magrath asked ifether
were any corrections or comments to the revisef dfghe September 22 Board Meeting Minutes. €hgere
none. Upon a motion and a second, the Board ap@rthe September 22, 2008 Minutes by a majoritg.vot
Director Sande abstained. Chairman Magrath adkibetiie were comments or corrections to the revivadt

of the October 6 Board Meeting Minutes. There weome. Upon a motion and a second, the Board
unanimously approved the October 6, 2008 Minutes.

BUDGET REPORT

The Manager provided the Board with an update er2008 Budget as of September 30, 2008. The Manage
noted that while the 2008 Budget showed memberdbgs of $1,503,594.00 would be received through
September; however, $1,496,477.94 has been recdaadng a deficit of <$7,116.06> in membershimgsiu
through the month of September. The Manager regdttat the quarter ending September 30, 2008 dé&rs b
reconciled by the Association’s accountant. The &g indicated that the irrigation budget line itemover
budget by $38,602.37. Attached hereto as Exhibiréd the balances of the Association’s accountsfas
September 30, 2008.
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APPROVAL OF 2009 BUDGET

Chairman Magrath explained that a quorum of Assimriamembers was not present at the Association’s
Annual Members’ Meeting on November 13, 2008. Assult, Chairman Magrath stated that pursuantR& N
116.31151, unless at that annual members’ meetmgjarity of all units’ owners, or any larger vatpecified

in the declaration, reject the proposed 2009 Bydgbether or not a quorum is present, the Assariati
proposed 2009 Budget is ratified in accordance @hhapter 116 of the Nevada Revised Statutes.

The Board discussed the General Manager's salargctor Burke proposed a 3.5% percent increasedst of
living. It was noted that the current salary i9%$000 and would increase to $108,675. DirectorsSitated
that the detailed goals and objectives that had ks forth during the Strategic Planning sessioase
reviewed and used to measure the merits of a sat@ngase. The Board noted that the Manager had
accomplished all of the goals set by the Board, taedGeneral Manager had made significant improwverime

all areas. Chairman Magrath outlined the evaloatimcess conducted this year of the General Manage
noted that the facilitator, Mr. Rowland, assistedhis process and his input was greatly appratiaktée stated
the Manager's annual evaluation meeting was coedubly Chairman Magrath and Mr. Rowland after the
written evaluations were completed by all Board Mens. He concluded that the Manager’s evaluationgss
was very thorough and detailed, more so than inipue years. Upon a motion and a second, the Board
unanimously voted to approve an increase the Maisaggary by 3.5% for 2009.

The Board discussed the new line item for bad oetite 2009 Budget. It was agreed the estimatealiatrfor
bad debt in the 2009 Budget would be $10,000. dioreBurke stated that the line item for bad détatusd be
illustrated in the Revenue section of the budget awgative number. This needs to be confirmedhby
Association’s accountant. The Board instructed Menager to correct this amount in the approved9200
Budget to be sent to the members.

The Board noted there were no homeowners’ comnmaate at the Annual Homeowners’ meeting regarding
the proposed 2009 Budget or any proposed chandke 2009 Budget. Upon a motion and a second3diaed
unanimously voted to approve the 2009 Budget witlinerease in membership assessments.

ELECTION RESULTS FOR 2008-2010 BOARD MEMBERS

Chairman Magrath reported that the meeting of Clugtanch homeowners was held on November 7, 2008 a
1 p.m. at the offices of the accounting firm Grahornton. The following homeowners were in atterda
Bernard Zager (River Run), Hal Baran (Caughlin Ryg®/ayne Wiswell (Heritage on the Green), Larryrio
(Caughlin Creek), and Millie Burke (Juniper TrailsChairman Magrath reported that the Board hadived

the Independent Accountants’ Report from Grant fmtwr with the election results of the election ofif
members to the Association Board of Directors twesén 2009 and 2010. Chairman Magrath reported th
Grant Thornton reported there were 698 valid bslkntd 42 total invalid ballots were received. @han
Magrath reported the following election results:

CANDIDATES NUMBER OF VOTES

Millie Burke, Juniper Trails 468 Elected to 2afélerm
Gina Pedrini, Eaglesnest 434 Elected to 2 YeamT
Michael Chern, Caughlin Glen 421 Elected te2r Term
Christopher Simon, Caughlin Cottages 403 Etbtie? Year Term
Tony Termini, Caughlin Cottages 356

Jan Browne, Caughlin Creek 338

Norman Huckle, Caughlin Creek 251

Larry MacNeil (write-in) 7

Joe Dowden (write in) 2

Dennis Boyce (write in) 1

Craig Mitchell (write in) 1
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Richard Moore (write in) 1
Bob Johnson (write in) 1
Gordon Foote (write in) 1

Chairman Magrath congratulated Millie Burke, GinadRni, Michael Chern and Chris Simon. Chairman
Magrath, on behalf of the Board and CRHA staff,nthbanked outgoing Board members Grant Sims and
Michael Ginsburg for their commitment to the Caiigfitanch Board and their volunteer efforts provittethe
Caughlin Ranch community. He stated that in acmoed with the Association’s governing documents, th
newly elected candidates will take office on NovemB1, 2008 at 5:00 p.m. The four (4) elected Boar
members have been elected for a two (2) year tePfmairman Magrath also thanked Tony Termini, Norman
Huckle, and Jan Browne, and stated that the Bogpdeaiated that seven (7) members had sought afeti

the Board and encouraged all unsuccessful candidateonsider placing their names on the ballotragext
year. All were good candidates and the Board ajge] their interest in the Caughlin Ranch comyuni

UPDATE ON COMMITTEES

The Manager provided the Board with an update envirious committees created in 2007. He recappestd t

the Board instructed CRHA staff to solicit membefsthe Caughlin Ranch community for volunteers to
establish several committees, which included a Mamgent Review Committee, Landscape Review
Committee, Dues Structure Committee, General Cdulsmmrch Review Committee, Bylaws Review
Committee and Community Pride Committee.

The Board discussed the Dues Structure Review Ctigamilt was agreed that the Dues Structure Review
Committee has completed the tasks assigned, ariBodumel has completed its review of each recomméndat
The Board agreed that the Dues Structure Comntisecompleted its tasks set forth by the Board, iba
further action needs to be taken, and that the Gteenwould no longer continue as a Committee ef th
Association. .

The Board discussed the Management Review Committéevas noted the Management Review Committee
has provided its recommendations to the Board. Bbard has hired Robert Rowland, a management
consultant, who has assisted the Board and CRHIA thi¢ Strategic Planning for the Association. Board

has continued to establish goals and objectivethibAssociation and specific tasks for the CRHAagger and
staff. The Board agreed that the Management Re@ewmmittee has completed the tasks set forth by the
Board, that no further action was required of ésnmittee, and that this Committee would no lorggtinue

as a Committee of the Association..

Chairman Magrath reported that the Bylaws Reviewn@ittee had reviewed the existing Bylaws of the
Association and had submitted the First Restatddvi®yas its final report to the Board which werepdd and
approved by the Board on May 5, 2008. A copy ef Hirst Restated Bylaws was previously provideadlto
members of the Association and is available onAtbsociation’s website. Chairman Magrath commettied!
this Committee has done a tremendous job, espedfa@l Chairman of the Committee, Steve Jenkinse Th
Board agreed that the Bylaws Review Committee bagoteted the tasks set forth by the Board, thdurtber
action was required of this Committee, and that @ommittee would no longer continue as a Commadafdhe
Association..

The Manager stated Mike Chern, Chairman of the keape Review Committeevas instrumental in effecting
changes in the reporting spreadsheet current hesied by the Landscape Supervisor. The Managed tioat

the Landscape Committee had asked the Board ftrefudirection. The Committee recommended creating
maps of the Caughlin Ranch common areas detailingsaof responsibility and types of landscaping. |
addition, the Committee recommended that the Bamel the Association’'s website to keep homeowners
informed about common area maintenance. The Baskdd Mr. Chern for his comments and he stated the
Committee has run its course. However, some mesritere expressed an interest in continuing to semnve
this Committee. Director Cassinelli stated that tladscape Committee members could assist in therwa
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conservation projects. Chairman Magrath proposkltessing this item in-depth and asked that tleis ibe
placed on the agenda for the Board’s next strafggimning session. The Board agreed.

The Board discussed the General Counsel Review Gib@em It was noted that the Committee members had
reviewed four (4) separate responses to the RFRiadd by local law firms. The committee recommethd
that the Board continue to retain the Law Firm oicivel Chapman to represent the Association ad lega
counsel. At the October 6 Board meeting, the Bowdl reviewed the recommendation of the Generah&su
Review Committee and voted unanimously to contilmuestain attorney Michael Chapman and his law fasn
the Association’s general counsel. Chairman Magaaded that Michael Chapman has always been sfaces
for the Association in contested matters and isllgigompetent and respectable. The Board agresdtie
General Counsel Review Committee has completedatsie set forth by the Board and no further act®n i
required by this Committee.

The Manager reported that the Community Pride Cdtamias not held any meetings to his knowledge. The
Board agreed and no further action was taken.

The Manager noted that the Architectural Controin@utteeand the Neighborhood Advisory Committare
continuing to be active and continue to provideorepto the Board and valuable services to the éiaton’s
members. The Board agreed and no further actientakaen.

CC&R VIOLATIONS & CREW SUMMARY REPORT

The Board discussed the written Summaries providethe Board by CRHA staff regarding CRHA staff's
follow up of the CC&R violations and fines. ChaamMagrath stated for the benefit of the membernrs wére
present that a detailed report is provided to tbarB that shows specific information on all compisiand
identifying the response by staff and the progmgsany enforcement action by the Association. Heed that
under the Nevada Revised Statutes, any enforceawinn taken by the Association must remain private
information and therefore it cannot be disclosethto members. Director Cassinelli acknowledgedetiiert
that staff has put forth as evidenced in multiphgigs of CC&R enforcements. Director Burke than&edol
Hunter, Assistant Manager, for the work she hasdord her role in the Architectural Control Comestt The
Board took no further action.

COMMENTS FROM HOMEOWNER'’S ANNUAL MEETING
The Board noted there were very few comments frioenAssociation’s members at the Annual Homeowners’
meeting.

A homeowner asked why the Board was depositing=te stock sale funds in the reserve account. @faair
Magrath explained that the Board had requestedpariom from the Association’s accountant. The artant
indicated that there would be less tax consequentiee Association if the funds from the stock sale to be
used for reserve items, and not used for geneeshtipns and maintenance.

A homeowner asked why the line item for the Asgimies Medical Insurance was so high. Chairman Mty
indicated that the Association would be seeking metitive bids for medical insurance. Manager Thude
reported that the Association may have limited @i due to employees or spouses with pre-existing
conditions. He indicated that currently, the meHbiasurance is through Hometown Health, which Isaaic
policy. He added that the cost for medical insaeahad increased by approximately 10% from the amiou

the 2008 Budget. The Manager added that he newdelhrify the response to the question regardhey t
Association’s Medical Insurance. The line itemtihe Summary Budget which the member asked about
includes “Medical Insurance amEnefits.” Manager Trudell clarified that he shibhave clarified that this line
item in the Summary Budget represents the costatfical insurance_anthe employees’ SEP/IRA benefits.
The Association’s regular 2009 Budget separatesetiiems but these lines were combined in the Sugnma

A Mayberry Meadows homeowner asked about the AaBoanis reserves. She stated that it appearsthieat
Association continues to build up reserves, andtedhrio know if there is a point when the reserves a
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considered to be fully funded. Chairman Magratpl@xed that there are 2 types of reserves: (1pRes
required by NRS 116; and (2) Cash reserves. Chaifvagrath stated that the Association is requiretiRS
Chapter 116 to have adequate reserves for therrepplacement or restoration of the Associatiamajor
common area improvements. The Association is reduio update the Reserve Studies every 5 years to
determine the amount that must be transferredetogberve accounts each year. In addition, tiseme amount

of reasonable cash reserves that a business shmaiidain. The Board has determined that the Aatiooi
should maintain a cash reserve equal to 10% oAfiseciation’s annual budget. Chairman Magrattedtétat

in most cases, our homes represent our singlestangeestment. The Association’s Board helps mtotieat
investment by assuring its members that the AsBonigs financially solid. By comparison, CaughiRanch is

a very solid and financially solvent homeownersasation.

Manager Trudell added that the Caughlin Ranch ragista third type of reserve account. He indictheat the
Park Tax Account is used as an Emergency Resertleebixssociation’s Board. The funds from that aedo
do not come from assessments (dues) but has bededwver the years by distributions of park tallections

from the City of Reno and Washoe County. This kPEax Fund” has been used for the repair and ratbor
of the Alum Creek channel after several floods @.9997 and 2006). He stated that in the 2009 Btiaguch

of the proceeds from EIG stock sale in 2008 haemteansferred into the Park Tax Fund to replettisifunds
spent on the repairs for the 2006 New Years’ Eved] The existence of this account in the pasiphagented
the Association from levying a special assessnteabver the repair costs incurred.

A homeowner asked where the Association’s reseavesidentified in the 2009 Budget. Manager Trudell
explained that the reserve funds are illustratedhenline items for the Cash Reserve (Line 55), NH$
Reserve (Line 69), Class C Reserve (Line 62) aadflass D Reserve (Line 65). The December 20Gthball
for these line items is estimated to be $1,336,500.

A homeowner asked about the bear activity in CaogRlnch. Chairman Magrath stated that his neightbo
Juniper Trails recently discovered remnants ofax e his yard. He added there were reports ofiptesbear
tracks and droppings near the Steamboat Ditchvaraklocations. He suggested that homeownerstrepy
bear sightings to CRHA staff and the Nevada Depamtnof Wildlife (775-688-1500). He added that
homeowners need to be aware that the bears feedli@trash cans, and he cautioned not to plask trat too
early. Director Sande directed CRHA staff to psibla contact number and information for the NewAfldlife
Division in the next edition of the Caughlin Ranche

A homeowner asked if the Association had been reisgnl by the contractor who is alleged to havaetahe
Hawken fire. Michael Chapman, the Associationgalecounsel, indicated that the Association hadhsan
reimbursed at this time. He added that the Boalldheed to evaluate the cost of restoration in parison to
the legal costs to file a lawsuit. Chairman Magrandicated that Mr. Chapman will provide his
recommendation to the Board, and the Board wouddi e make the decision whether or not it wouldybed
business judgment to attempt to collect the costs.

A Mayberry Meadows homeowner indicated that themgehbeen several instances of vandalism in their
neighborhood. She asked if anyone in the Caudtdinch staff is monitoring the crime statistics. alman
Magrath stated that homeowners need to report teesets to law enforcement and they will monitoe th
statistics.

A homeowner inquired about an abandoned RV thatrejasrted at the Annual Members’ Meeting. Manager
Trudell stated that he had determined that thimadaed motor home is not on Association propente
believes it is on Nevada Power’s property. CRHaéffsivere instructed to continue to address thisesand
seek resolution.

PROPOSED INCREASE IN TRANSFER FEES
The Board discussed increasing the Associatiordaster fees to reimburse the Association for itstso
associated with changes in ownership when resideace sold. Director Cassinelli reported that othe
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homeowners’ associations’ transfer fees are mughehni She stated that the Caughlin Ranch hasomased
its transfer fees in years and is one of the lovieshe area. The Manager noted that the Bylawstrba
amended to reflect this change and that the Associvould need to amend the Notice of Associatibarges
recorded on properties in Caughlin Ranch HomeowAss®ciation. The Board agreed. Upon a motionand
second, the Board voted unanimously to amend thawByand approved an increase in the transferrtae f
$100 to $200. The Board directed the Managerdortethe Amendment to the Notice of Associationgas
to reflect the increase in the transfer fee to $200

APPOINTMENT OF MEMBERS TO THE ARCHITECTURAL CONTROCOMMITTEE (ACC).

The Board discussed the staggered terms of theit@cthral Control Committee members. The Board dote
that the two year term of architect Lezley Barahuld expire in December 2008 and that the terni3mfglas
Martin and David Reuter would expire in Februar@20 The Board agreed to re-appointment Lezley IBgrc
Douglas Martin, and David Reuter, for additionalotwear terms on the Architectural Control Committee
Upon a motion and a second, the Board unanimoushldvto approve the re-appointment these thredirexis
ACC members for a new two (2) year term.

RESPONSE TO CAUGHLIN CREEK GATE Il RFP AND CONTACTRS SELECTION

Manager Trudell reported that the Association semtan RFP to five (5) different electric gate cantors with
the qualifications necessary to install the neve gaderators at Caughlin Creek Gate Il. He statedddadline
for receiving the bids for the proposals was 5:60 plovember 14, 2008. Only one (1) of the five €ctric
gate contractors provided a bid proposal in respemshe RFP.

The Manager explained that during the preparatifothe RFP specifications, the intent was to enshia¢ the
Board and the Association would have the requiremsteption for the two (2) year warranty and service
guarantee. The Manager stated that although elgisirement beyond what most contractors want tgigeoa
customer, at least one contractor agreed thaoitgpany could meet the Board's and Association’setgiions
and provide a “turn-key” project.

Manager Trudell stated that during the 18 yearsthes manager of the Caughlin Ranch Homeowners
Association, homeowners have complained about ydeallic gate operators at Caughlin Creek GateThe
homeowners have voiced concerns that there is tterpdack-up and in the event of a power outagee®
would remain closed. He added that most of the gatlfunctions are in the middle of the night. Tiydraulic
arms are susceptible to the wind, and constangjyire to CRHA staff reset the gate arms, due th Wimds, or

tie them off in an “Open” position. When the gases tied in the “Open” position the appearanchighly
unprofessional and is not in keeping with CaugRlanch standards. In addition, the RFP requirettiieagate
motors be heated to ensure operation during thieemmonths.

The Manager stated that the Caughlin Creek homemwmeve been waiting for these gate improvements fo
more than one year. He added that further delaydvereate more dissatisfaction for some homeownkles
added that the Board should consider the peaceraf that will be provided if this project is notldged and a
reliable gate operating system is installed befoeeend of this year. He agreed that the dowrsidiee tighter
specifications in the RFP may have resulted indanfiich exceeds the original proposal obtainedfatgeting
purposes. However, a portion of the higher castgelated to ensuring that the trenching, aspbaitduit, and
electrical work are completed to the new specificet provided in the RFP. The trench work is respli
because the original design provided by the deeeldid not provide for the proper connection betwée
master and slave design of a two-gate systemdditian, the two (2) year warranty and service gusge were
not included in the original proposal used for ketitgy purposes only.

The Manager recommended that the Board award thigaod to Tholl Fence for the proposed cost of $36,
with the conditions that the Agreement not be etextwntil the Contractor has provided all of thquieed
insurance documentation and warranty bond specifiethe RFP. If the Contractor does not provide th
documentation required in the RFP, then the offecdntract will be withdrawn and the RFP will beobght
back to the Board for reconsideration. In the éveat the Board offers the contract to Tholl Fefarethe bid
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proposal amount of $36,910 and the Agreement iswggd, the Contractor shall have 45 days to comihet
work and the funds for the work will be paid frohetClass C Reserve Account.

A Caughlin Creek homeowner commented that he bediéivis premature to accept this proposal and libat
felt that new motors need to be considered in th®.RHe said he spent considerable time lookingass
design and feels the RFP is incredibly detailecceBsive details were outlined by Tholl and hedéelvas
overpriced because of the detail. He also addaidthie homeowners want the “home-link” feature addele
stated that some of the homeowners want survedl@ameras as well. He stated that a person framtidr
Fence said that company did not receive the RFP.alsb felt that too much construction would beunesgl
with the present RFP. Director Cassinelli commeitet this is similar to the asphalt contractaiyem. She
commented that the Manager should be allowed tewethe responses and make his best recommendation
the Board. She knows Tholl Fence to be a reputedahidractor and that “cheaper is not always béttex.
second Caughlin Creek homeowner stated that whildoes not speak for the entire neighborhood, dis that
there cannot be too much detail in an RFP. He fdsts that the Manager should be allowed to make an
educated, experienced selection. In responseetdirdt homeowner’'s comments, this member statat ttie
modifications should not be piece-mealed to diffie@ntractors who will not be qualified to maimtahe gate.

Manager Trudell responded that he personally hatidated the RFPs to four of the five contractaffices,
including Artistic Fence. One RFP was sent via iertathe request of a contractor. The Board dised
giving more time for the other contractors to regpto the RFP. Mr. Chapman interjected that afitiaxtors
should be kept on even footing. Now that it hasnbdisclosed that Tholl responded to the RFP amnd th
submitted bid amount had been disclosed in puMic,Chapman concluded that Tholl Fence would ba at
disadvantage if new bids were obtained. Direciord® made a motion to accept the bid from Tholl deen
Director Ginsburg seconded the motion. The Boddudsed the fact that there was only one bid vedei It
was agreed that the Board had received a validrbid Tholl Fence and the other contractors had lgien
the same opportunity to respond, and elected fat wher reason not to respond. The Board votedinnoaisly

to approve the motion to accept the bid from TRelhce in the amount of $36,910.

UPDATE ON THE COTTAGES TREE REPLACEMENT POLICY

Manager Trudell reported he had met with Dr. Klejirmn Association member and member of the Landscap
Committee who is an Emeritus Professor of BiologWBR with expertise in trees. Dr. Kleiner agreébdt a
thorough and complete tree inventory needs to belwxied. Manager Trudell requested a time framenef
month to accomplish the initial task of compilingetinventory. A meeting with Dr. Kleiner, the C#yJrban
Forester, and Director Chris Simon can be condutttezttablish guidelines. A meeting can then bd Wwéh

the homeowners in the Cottages to develop a consemgh the homeowners, and a formal policy can be
developed with homeowners input for Board approitector Simon recommended the Manager sendex let
to the homeowners with hard dates for proposedingget The Board agreed and took no further action.

DATES FOR FUTURE STRATEGIC PLANNING SESSIONS AND B8D MEETINGS

The Board agreed to again retain Bob Rowland asultamt for the Board’s Strategic Planning SessioHse
Board agreed to conduct the Strategic Planningiges®n March 14 and August 29, 2009. The Manager
reported that the 2009 quarterly Board meetingseneduled for February 5, May 6, September 21ol6&ct5,

and November 16, 2009 at 6:00 p.m. and are in cor@oce with the Nevada law requiring a meetingetdéld
every 90 days. The Annual Members’ meeting wouldhélel on November 12. Upon a motion and a second,
the Board voted unanimously to approve the propaseeting dates.

CREEKRIDGE SOUTH UNIT THREE-REQUEST TO RELEASE BONBECURITY DEPOSIT

The Manager reported the developer of the Creeltrifiguth Unit Three has requested release of thd. bon
Manager Trudell recommended that the Board acbepCteekridge South Unit Three common area. Hedhot
that a deed will be recorded for the property. Bwoard agreed to take over ownership and maintese
common areas. Upon a motion and a second, thedBganimously voted to accept the common area and
release the developer’'s bond and security deposit.
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INSURANCE UPDATE — MEDICAL AND WORKERS’ COMPENSATIN

The Manager reported that quotes have not yet bemsived for medical coverage. He reported thaing!
Insurance has submitted a quote from Northwest Wair& for the Association’s workers’ compensation
renewal with a proposed savings in the amount gI Bl over the 2008 budgeted amount for workers’om
Chairman Magrath asked if more bids were expectéoré the current policy lapses and the Managecated
that more bids were expected. The Board discubsediorkers’ compensation insurance and notederetient

a lower bids comes in from a responsible insuréorkethe policy’s renewal date, the Manager be mitree
authority to accept such a bid. The Board agré#gbn a motion and a second, the Board unanimaasgd to
accept the bid from Northwest WorkCare as the Aasion’s workers’ compensation insurance, or a lohie
from an equally qualified insurance provider, ifedn received before the policy’s renewal date.

HOLIDAY LIGHTS

The Board discussed the holiday lights. The Maneggorted that several homeowners have requestithf
lights at the entrances to their neighborhoods. stdted that the Association has traditionally pthights at
both main entrances from McCarran into CaughlindRathe entrance at Cashill and in the entrancéivadr
Run Parkway and Mayberry Meadows. He stated thratsentrances have electrical problems. He addsd t
certain neighborhoods have asked why they do ridhgesame benefits as others. Director Ginsbiatgd that
he feels that if the homeowners from a certain sigidn feel strongly about holiday lights at theintrance,
then they should get together as a community ahdplights in their subdivision and get involvede added
that in the past the homeowners in the Evergredaligision were active and installed holiday lightsle
suggested that it builds a sense of community wremkent. He added Caughlin Ranch should pay for the
electricity for any lights in a common area, bué tindividual neighborhoods would be responsible tfar
installation expense. The Board generally agrdgpgon a motion and a second, the Board unanimougbd

to continue the Board’'s past policy of putting une tholiday lights at the entrances of Caughlin Raat
McCarran and Caughlin Parkway (upper and lowerdl @ashill; and, at Mayberry and River Run Parkway.
Director Burke added that she would like to sedtamtdl lights and decorations at the locationsdésed. The
Board agreed.

CONSIDERATION OF AND VOTE ON BONUSES/INCENTIVES FOBRHA STAFF

The Board discussed the consideration of potebhtialises for CRHA staff. A chart summarizing thauses
paid in the past was reviewed by the Board. Ther@oated that while this involves certain persorieslies
which must remain confidential, the final decisimm any bonuses must be made in an open meetinmforu
Chairman Magrath stated that the Manager had prskiobeen authorized to disburse $5,000 among the
members of the seasonal landscaping crew at thefdddtober. He added that Manager Trudell haslgored
detailed, individual evaluations for each membethaf CRHA staff, and had made recommendationsé&o th
Board regarding proposed bonuses for CRHA staffaithan Magrath added by law, evaluations are peelo
issues and should not be conducted in public.

Director Burke stated the Board should appoint mrodtee who will (in the future) set policies foaah
position. There have been on-going issues regatmbnuses and policy that needs to be set. ThelBapgeed
that Directors Burke, Cassinelli, and Simon will dre this subcommittee. Chairman Magrath will sesgean
alternate if necessary. Upon a motion and a se¢badoard voted unanimously to form a subcommittéh
Director Burke chairing the subcommittee.

The Manager noted that bonuses have been recomthéaded on job performance and accomplishment of
goals established for 2008. The Board acknowledg@HiA staff’'s hard work with appreciation. The Boa
approved the Manager's recommendation and autltbize following bonuses for 2008: Katrina Rehkop
$1,500, Linda Jussen $2,500, Randy Lisenby $3,8085 Guzman $2,500, Jose Guardado $1,500, Martin
Venegas $1,000, Alejandro Chavez $1,000 and Cavfaldinez $500.

The Board discussed a bonus for the General ManaDéeector Burke stated that this year, more thaar
before, the evaluation and review process was thaough. She added that last year the Manageivezt
$3,500 and the year before he received $6,000eciir Burke stated that any bonus for the Managerth be
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connected to his accomplishment of specific godlkis year, the Manager was given detailed goadsdaries and
with completion dates and parameters that weraseétMr. Trudell has met all the goals and deadlinBsrector
Burke acknowledged that he has exceeded the Boaxgsctations. She recommended a $5,000 bonus.a@®ted
that the Manager stepped up and there are deifiinieovements that are evidenced and the Associibatter for it.
She concluded that the Manager should be acknoetkdgd rewarded for his efforts. Chairman Magretterated
Director Burke’s comments. Chairman Magrath askédere were any other comments from the membezsemt.
Upon a motion and a second, the Board voted unarsipoo approve Manager Trudell a $5,000 bonus.

Chairman Magrath asked if there were any other centsnon general business matters. There being tten&oard
thanked everyone for attending the meeting and thowe executive session.

EXECUTIVE SESSION (Conducted before the Reqgular tivieg

Notice of Lawsuit Alleging Premises Liability-Refat to Insurance

The Association has been served with a Complaiegialg premises liability. The Manager has comdcthe
Association’s insurance carrier, and the insurasareier is providing legal representation for theséciation in this
matter.

CC&R Enforcement/Violations

The Board reviewed an appeal of fine and contionatines for a homeowner. The Board upheld the find the
continuation fine. The Board acknowledged thatdWwaer of the property must ensure that the prgpsnmnaintained
in conformance with the CC&Rs, even when the prigpierrented or leased. The continuation finesaasessed until
the violation is corrected.

The Board reviewed a complaint that the Associatias responsible for costs a homeowner incurredhwine owner
removed sod from his yard. The Board agreed ttetQtC&Rs are clear that changes to a property ¢amonade
until the changes constructed or placed on angrqtarcel are approved by the ACC. The owner f@dsought or
received ACC approval before the sod was remoVéduak Board denied the claim.

Settlement with Asphalt Protectors
The Board was notified that a settlement was rehulith Asphalt Protectors.

CRHA Employee Evaluations

The Manager provided the Board with his evaluatioh€ RHA staff and his proposed bonuses for CRH#AfstThe
Board discussed employee evaluation issues. TlaedBdiscussed the Manager’'s proposed bonuses artitaria
used by the Manager to make recommendations. Tdreader indicated that the evaluations of CRHA stadfuded
job performance and accomplishment of goals estadudi for 2008.

Manager Evaluation

The Manager provided the Board with his Profesdiamal Personal Development Plan in response tavhiten
evaluation process. The Board discussed the MasaBevelopment Plan for 2009. The Board approtesl
leadership and training seminars proposed by thealfer with the exception that the leadership amiditrg seminars
must be specifically related to homeowners’ assiotiananagement and leadership development. ThedBequired
that all seminars and travel be pre-approved bytieerd.

The Board discussed the Manager's written evaloatnd discussed potential salary increases fo® 200 bonuses
for 2008. Final decision on this matter would tpkace in the open meeting of the Board.

Respectfully submitted,

Mildred Burke, Secretary
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Exhibit A

List of Association Accounts as of September 3@&0



