CAUGHLIN RANCH HOMEOWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS’ MEETING
Wednesday, September 15, 2010, 7:00 P.M.

Board of Directors & Officers Present Others Present

Millie Burke, President Paul Hershey, General Manager

Michael Chern, Vice President Linda Jussen, Administrative Assistant
Michael Heffner, Treasurer Katrina Rehkop, Secretary

Michele Attaway, Secretary Randy Lisenby, Landscape Supervisor
Gina Pedrini, Director Shawn Oliphant, Legal Counsel

Ken Walters, Director Gayle Wassenberg, Recording Secretary

17 homeowners

EXECUTIVE SESSION

CC&R Enforcements
There were no specific CC&R violations to be disags

OPEN MEETING

The Board of Directors meeting was called to oldePresident and presiding officer, Millie Burke7a®0
P.M., at Caughlin Ranch Elementary School, 488%ayd Green Parkway, Reno NV.

Director Burke noted that this evening is the secamrkshop in the budget process, and questions and
comments are welcome.

Manager Paul Hershey announced that his Nevadadéceas granted September 1, and the management
transition is therefore completed, saving a littteney because the certification was granted eaHean
expected. He apologized that at the last meetingidis unable to answer some homeowner questions—
particularly questions regarding the CC&Rs--becdeseas not yet licensed. Some of the issuesdiave

been taken care of and management is working orethainder.

MEMBERSHIP OPEN FORUM — AGENDA ITEMS

Director Burke advised that at tonight's meetinggie@owners will have a 2-minute time limit for conmte
There were no comments at this time.

CONSENT AGENDA

Approval of Amended March 10, 2010, May 6, 2010datune 21, 2010 Board Meeting Minutes
(Amended to Include Executive Session Minutes)

It came to the attention of the Board that an EfteelSession Summary should be included with ther&of
Directors’ meeting minutes. As a result, the masutom March 10, May 6, and June 21, 2010 weredate

to include a summary of what was discussed at ¥eelHive Sessions.

MOTION: Director Pedrini made a motion, which was secdntieapprove the Consent Agenda. Motion
carried unanimously.

BUSINESS ITEMS

Approval of 2010 Budget Report Through July 31, Z2D1
Paul Hershey noted that there were 2010 Resemveatithns that were budgeted to be spent on repaidts
replacements by July 31. That did not happenharid working on getting that done within the ngxtdays.

Director Burke noted that the report reflects thatare under budget for water usage and she asked Re
anticipates that will continue to be the case.dbes, and he said he would explain why, when leidges
“forecasting” in the 2011 Budget.
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A homeowner asked if it is always a good sign wtienreport shows that we are under budget. Directo
Hefner explained that it is good only if you haee@mplished what was intended. If allocated exjiares
are not made, at first glance it will appear tha yre under budget when, in fact, the money isetbely
because it was not spent as intended.

As to water expense, Paul predicts that at yearwadvill be $35,000 — $41,000 under budget an@%-
under budget for operations, overall. Paul comradrall the work the Budget Committee did and thdnke
them for providing a wealth of information to hirafbre he even left South Carolina. That is whyas
“able to hit the ground running” when he arrivedReno. Directors Heffner and Burke thanked Larry
Hinderks on behalf of the Board and the communitytiie outstanding job he did as project manageho
Reserve Study.

MOTION: Director Heffner made a motion, which was secdnde approve the 2010 Budget Report
through July 31, 2010. Motion carried unanimously.

Approval of Reserve Study Report Prepared by Westachitectural Reserve Specialists

Paul explained that in a Reserve Study, one lobkeeanfrastructure and all of the assets, i@ads, trucks,
buildings, etc. The life cycle of an asset is tek#o consideration, along with schedules for neiance,
repairs, and replacement. Under Nevada Statutieqyrst provide a reserve to maintain those asyétgen
the Study came out, the Board set out to determirat needs to be done over the next 35 yearsoihgdo,
they took the worst case scenario of all of ouetssand either added 30% or detracted 30% of dfthdife or
the cost all the way across the Board. They tisedathe question, “If, at any one moment in tithe,
Association had to repair or replace all of theesssvhere would we stand?” Using power pointesljche
further explained that the analysis showed that @véhe worst case scenario, Caughlin Ranch Resevili
never drop below the 119% funding level. This giéneen a benchmark to do some allocation of fundtho
future. The Board’s approval of the Reserve Stuidlyopen the door for provision of 2011 Reserve &un
allocations.

At Director Burke’s request, Paul clarified that@fl the Reserve Study information was inspecteciny
approved by a Reserve Study Specialist. He nov®@atays to send a form to the State declaringtiteat
Association’s Reserve Fund is 100% funded. Pauisad that homeowners are welcome to review the
Reserve Study at the CRHA office.

MOTION: Director Heffner made a motion, which was secdntieapprove the three Reserve Studies—the
General Reserve Study; the Class C, Caughlin C3agdy; and the Class D, Mountainshire Study. bfoti
carried unanimously.

Presentation/Discussion/Approval of 2011 Budget @gtions & Reserves)

Paul advised that from 2004 on, every budget tlzest pvesented to the membership was deficit spendling
appears that goals that were set for each yearmwegreeing met, so the funds that were not beirgisas
planned were being moved into the next year.

When the recent Study was completed, they weretalieove $100,000 out of the Reserve element into
operations and still fund at 119% plus to the magéass C Caughlin Creek, and Class D Mountaiashir
Now, for the first time in a long time, we are ggio be operating on assessments coming in theinstead

of operating on prior-year money. We are goingdmplete the goals that are set by the Board aad th
membership, and our mission is to bring it in atshme level of excellence—only under budget. dsower
point graphs, Paul further explained their findingzals, budget adjustments, etc.

Paul advised that although there is a downturhereconomy, Caughlin Ranch is not experiencingrbpact
from unpaid assessments that Southern Nevada Atieasiare experiencing, where some are operatth@w
26 - 40% deficit in accounts receivable from assesds. Caughlin Ranch is looking at only a .024&%icit

for next year. We are monitoring delinquent aceésuand working with members that have hardshigs; w
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intend to do everything we can to assist in keepingember in good standing.

In the interests of water conservation, Paul iskmgyron a plan to partnership with UNR to providedpate
students a learning structure, which will includarg money and budget-to-performance monitoringst€
will decrease with a reduction in water usage dirfing another water source. He is planningemaving
120,000 square feet of lawn, to be replaced witloseape, and he assured everyone that the aestbktic
Caughlin Ranch will not be compromised.

A homeowner said a portion of unhealthy grass wamwred and replaced with plants, which now lookseror
than the grass did. Paul said he and Randy woaldihto the reason behind the problem and final@isn.

A homeowner suggested that the water budget bea#dld monthly, taking into consideration prior wate
usage data to determine the expected usage irpadotular month of the year. Director Heffnereubthat
his suggestion is already in the works, and wiltdfected in the very near future. The committagalready
collected 10 years worth of water usage data frdmwWA.

A homeowner asked for an explanation of the liemijt“Caughlin Creek Reimbursement.” Paul explained
that the line item refers to reimbursement of flamin water usage. Director Pedrini suggestedttieline
item be changed to “Caughlin Creek Water Reimbuesdrh

Director Attaway suggested that management prdeitdght's power point presentation to the Board rnera
and that it be placed on the website.

MOTION: Director Heffner made a motion, which was secdnde approve the 2011 Operations and
Reserve Budget as submitted. Motion carried unangty.

Approval of the Candidates Application/Ballot Eléah Packet
Director Attaway requested that candidates’ apptica be presented exactly as they are writtenhby t
candidates rather than retyped by staff. Recometnelisions to the packet were as follows:

September 24 letter to homeowners
» Director Burke -- referred to Page 2, last senténdbe second paragraph, and requested that
“The Caughlin Ranch Executive Session will be Hedeh 6:00 p.m. to 7:00 p.m.,” be changed to
“The Caughlin Ranch Executive Session will be heidr to the Board of Directors meeting.”

* Shawn Oliphant, Legal Counsel, said the followimgglbsure should be addettRSrequires that
persons who are being nominated as candidates or who submit their notification must make a good
faith effort to disclose any financial, business, professional, personal relationshipsthat would result
in a potential conflict of interest.

* Legal Counsel also recommended requiring a disothat the candidate is a member in good
standing. Currently the letter states that “wermteaccepting applications from anyone who ismot
good standing.” Legal counsel requested that ¢fterl be revised so that Paragraph 8 of the
subsection is included. He also requested thairtfuemation be provided to the homeowners in their
ballot packets. Legal counsel will give the infation to staff so that they can revise the letter.

MOTION:  Director Attaway made a motion, which was secdnd® approve the Candidates
Application/Ballot election packet, as correctddotion carried unanimously.

After the Board approved the above changes, inwged that on the “Meeting/Ballot Count agenda'Now.
8 at Grant Thornton, members’ comments (No. 1) kh@ay “limited to2 minutes per member.”
Additionally, Legal counsel will provide staff withe NRS number that pertains to the ballot coarhat it
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can be noted on the agenda for reference.

Director Heffner suggested it would be noteworilydad the schedule to the homeowners.
« September 23 Deadline for turning in candidate applications.
« October 1§  Candidates’ Forum Night.
«  November 4 Deadline for submitting ballots.
« November 8 Ballot Count.
«  November 18 Annual Homeowners’ Meeting.
(Elected candidates will be announced; homeown#rdevasked to approve 2011 Budget.)
« November 18 Board of Directors Meeting/Final Budget.
« New Board members will take office on Novembet;2heir first Board meeting will be in January.

Candidates Forum — Approval of Candidate Form Forma

Director Burke addressed the membership: The merpbthe October f4orum is to provide membership
with an opportunity to speak directly to the camdiéd and ask them questions in order to make amiefl
decision. The candidates will be given some qaestin their packets that they will be expecteatswer in
their presentations at the Candidates Forum. ir@&urke asked if there were any recommended @tsaag
the “Meet the Candidates” flyer. Recommended chargere as follows.

» Director Pedrini: The first line says the forunseheduled forhursday, October 14 It should read
“WednesdayOctober 14.”

» Director Attaway: Number 2 should say “Why did yabecide to live in Caughlin Ran2h
Number 5 should be added to number 2, which wded tead, “Why did you decide to live in
Caughlin Ranch, and what do you enjoy most abuirtgithere?”

* Number 3 should say “Please tell us about somewfgxperiences and accomplishments that would
be pertinent to serving on the Board of Directors?

» The last paragraph should read, “Following the frpresentation period, there will be time for
members to ask you additional questions.”

Paul advised he will bring in a parliamentariamv¥ersee the process to ensure “a level playind,fiér all

of the candidates.

MOTION: Director Chern made a motion, which was secontledipprove the form format for the
Candidates Forum, as corrected. Motion carriechinmausly.

Approval of Annual Homeowners’ Meeting InformatioPacket
Director Burke asked the Board if there were ampmemended changes to the packet:

September 30 letter to homeowners

» Director Pedrini: Page 2, the Eaglesnest quarte$gssment is actually $469 per quarter.

e Director Burke: Page 2, the Promontory Pointertguly assessment is $960 per quarter.

» Director Burke: At the top of Page 2, add “Thex@o increase in assessment dues for 2011.”
November 10 agenda:

» Director Burke: Omit Iltem 5, regarding “Surpluses.

» Legal counsel noted that the notice for the Antlheowners’ meeting should not be sent out more

than 60 days in advance of the meeting.

» Director Burke noted there are a few minor typaa 8he will address with staff.

MOTION: Director Attaway made a motion, which was secdnde approve the Annual Homeowners
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Meeting information packet, as corrected. Motiarried unanimously.

MEMBERS’' COMMENTS — ANY TOPIC

Director Chern noted that over the last few yeRemdy has developed several different styles aisape
design. Management is working on a policy or pdare relative to what should and shouldn’t be resdov
Earlier this year, staff prepared a preliminary popoint presentation on xeroscape, and some s things
were addressed. It was Director Chern’s suggetiatriihe presentation be summarized and madablesib
homeowners either on a CD or on the website beasifiee designs have evolved, they have gottearpett
and there are some very good examples showing @warlier designs can be redone if needed.

A homeowner from Caughlin Glen requested accestieadance records of Board members who are seeking
re-election. He noted that one Board member hasadithe last couple of meetings. He was advisddhte
“absent Board member” has moved to Utah, and ihaglly all of the current Board members haverattsl

all of the meetings in the past year, except ondeymarate occasions when a Director was out of soveh
participated via cell phone. The homeowner is orele to verify Board member attendance.

Director Chern noted that he and Directors Burke:Redrini, are up for re-election. Chris Simorosifion
will also be filled. Director Burke noted the cumteBoard has been a very dedicated Board, active on
committee after committee, and sacrificing a gdestl of personal time to move this Ranch forward.

A Caughlin Creek homeowner missed the Septembeedting and wondered when the minutes will be
available. Director Burke advised her that a doathe minutes is always available at the offtziety days
after the meeting. After the final draft is apped\by the Board, it is available on the websitaul®ffered to
answer her questions in the meantime, but sheadidave her list. She noted that she was prowadexgpy of
the 2011 Budget tonight, but would like to ask qioes after reviewing the document. She was adsbe
can meet with Paul at any time. Director Heffreidsany questions should be asked prior to the Ahnu
Homeowners meeting, because “Homeowner Approvilleo2011 Budget will be an agenda item that night.
He encouraged homeowners to take an interestindhg budget process so that any issues can beszéd.

A homeowner asked when homeowners get an opportoenibice concerns they may have about the budget.
Director Burke advised that homeowners are notifigttie budget workshops and the first budget wafiss

the best time to address concerns. Tonight isebhend workshop and questions can still be addreSdee
homeowner suggested providing an explanation ofliamyitem increase or decrease from the prior’'gear
budget. Director Attaway said there is still titbeadd annotations to the 2011 budget relativeyachanges
from last year, and to get them mailed out pricth®s November 10 meeting.

ADJOURNMENT

With all agenda items addressed, the meeting adouat 8:20 P.M.

Respectfully submitted by: Approved by:
Gayle Wassenberg, Recording Secretary
Transcends Transcription Services

Caughlin Ranch Board Member



