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Mountain Shyre

Attn: Board of Directors
1100 Caughlin Crossing, #60
Reno, NV 89519

Dear Board of Directors,
Western Architectural would like to thank you for the opportunity to provide this reserve study
analysis for the Mountain Shyre Association, located at Mountain Shyre Road in Reno, Nevada.

This reserve study is a budget-planning tool that identifies the status of the reserve fund and
schedules the anticipated major commonly owned item replacements. This reserve study will
also estimate the expected useful life and remaining useful life of building and site components
or systems, and will provide an estimated replacement or refurbishment cost for those
components or systems. Major components or systems may include, but are not limited to
private streets, entry gate systems, and other commonly owned systems or items.

The scope of work identified within our contract is to provide you with a “full” reserve study,
which includes:

* Component/System Inventory

* Expected Useful Life and Remaining Useful Life Estimates

* Condition Assessment (based upon on-site visual observations using Good/Fair/Poor

grading scale)

*  Component/System Replacement Schedule and Estimated Pricing

* Identify Current Reserve Account Balance

* 30 Year Funding Plan

How to Use a Reserve Study

The documents included within the reserve study are intended to be used as guidelines and
estimates. It is nearly impossible to know exactly when a building component or system will
fail; however, an estimation of useful life based on similar product history and professional
experience is used to estimate the time of replacement and associated costs. All costs included
within this reserve study should be used as budgeting figures. For exact pricing, a qualified,
licensed contractor should be contacted to provide a bid for any anticipated replacements.

LAS VEGAS QFFICE
165 5 Durango Drive, Ste. 101
Las Viegas, NV 89113
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The replacement schedule lists all components and systems that are anticipated to ‘wear out’ or
fail within 30 years. Items which are anticipated to be replaced or repaired in the current year
(2011) are included within the reserve study and these items should already be budged for, and
scheduled to be replaced.

On the reserve schedule, review which items are anticipated to fail in the near future, and keep a
close eye on them. It is always better to replace items prior to failure to eliminate the
opportunity for surrounding components or associated systems to be affected. Be aware of items
scheduled within 2-3 years of the current year. Remember, items listed are scheduled based on
history and replacement is scheduled as an estimate. Items commonly fail sooner or later than
the estimated date.

[f items fail prematurely, a warranty may still be valid. Be sure to check with the manufacturer
about warranty coverage prior to replacing the item. Warranty information may be available on
the actual item, such as a gate opener or asphalt improvements. This reserve study is not a
guarantee or warranty for any components or systems. The product manufacturer or installation
contractor generally provides warranties. The manufacturer and/or installation contractor may
not be identified for some components or systems and therefore may be difficult to obtain
warranty information.

The funds that are anticipated per unit assume all units are participating. If vacant units exist and
are not contributing to the reserve fund, adjustments may need to be made to compensate for that
loss.

The reserve account anticipates earning 1% interest annually on the reserve account. If a higher
or lower interest rate is earned, please contact the reserve analyst (Western Architectural) to
make the proper adjustments.

Over time, deposits, interest rates, inflation, and replacement costs will vary, making the reserve
study inaccurate. It is required to update this reserve study at least every 5 years per the state of
Nevada statute NRS 116 to ensure accuracy and adequate funding.

LAS VEGAS OFFICE
165 5 Durango Drive, $te. 101
Las Vegas, NV 89113
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Data is collected from many sources to prepare a reserve study as a variety of document reviews,
interviews, and site observations are required to adequately fulfill our duties as a reserve
provider. The following sources and methods were utilized in preparation of this reserve study
document:

Property Management Personnel Interviews

* As-built Plans and Specifications Document Reviews

*  On-site Observations

In-house Architects and Engineers Consulting

Interviewing Engineering Consultants

* RS Means Facilities Maintenance & Repair Cost Data, 17" Edition (2010) printed
manual

Interviewing General Contractor Consultants

A tabular list of commonly owned items is developed and given a current condition grade,
expected useful life, and remaining useful life. This document is called a “Remaining Useful
Life Analysis” and also determines which items are to be replaced over the upcoming 30 years.

A “Reserve Schedule” identifies the quantity of items throughout the development and a current
replacement or refurbishment cost. Based on the remaining useful life of the item (per the
Remaining Useful Life Analysis), it is scheduled to be replaced if expected to fail or wear out
within the next 30 years.

The “Funding Plan” portion of the reserve study is the association’s plan to provide income to a
reserve fund in order to pay for anticipated expenditures (per the Reserve Schedule) to maintain
the development. The funding plan is developed through a “Threshold Method”, which is a
method of developing a reserve-funding plan where contributions into the reserve account are
developed in direct relation to the annual expenditures and designed to keep a minimum dollar
amount within the reserve account. Different reserve funding plans are tested against the
anticipated schedule of reserve expenses until the desired funding goal is achieved.

The goal of the Funding Plan is to reserve adequate funds to perform regular maintenance over
the 30 year schedule. which means the reserve account balance is equal to the anticipated
expenditures identified in the Reserve Schedule. As monthly deposits are made into the reserve
account in order to save for future costs, the funding plan rarely reaches a “fully funded” status.
The motivation of achieving a “fully funded” status is to save enough money to afford the
replacement of items as they are expected to fail or wear out. Depositing the adequate amount of
morney into the reserve account each month will result in being “fully funded” when items are
expected to be replaced.

LAS VEGAS OFFICE
165 S Durango Drive, Ste. 1o
Las Vegas, NV 89113
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Property Information
Site observations were performed on July 14-16, 2010 at the Mountain Shyre community. The
following 1s a description of the subject development based on information collected during the
site observation and plan review.

* Restdential Units: 58

* Constructed: 1990 - Varies by area

*  County: Washoe

Development Description

Mountain Shyre was completed and ready for occupancy in the year 1990, but varies in areas
thronghout the community. The development contains 58 residential units. The subject
development is located mostly on either side of Mountain Shyre Road adjacent to Pinehaven
Road in Reno, NV. The development contains subtle areas of elevation changes. Major arterial
routes, such as S McCarran Blvd and Interstate 80 are accessible nearby.

LAS VEGAS OFFICE
165 5 Durango Drive, Ste. 101
Las Vegas, NV 89113
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Disclosures

1. General — Mountain Shyre and Western Architectural have no professional or personal
involvements with each one another, other than the scope of work identified in the
reserve study contract. This relationship cannot be perceived as a conflict of interest.

2. Physical Analysis - On-site observations were limited to visual observations only.
Destructive testing (invasive testing) was not performed. Any items that were not clearly
visible at the time of the site observation were not viewed, and therefore were not
included in the drafting of this report.

3. Measurements - Measuring and inventory were identified via a combination of on-site
physical measurements and drawing take-offs. Drawing sets were provided by the
property management for our use relating only to the reserve study scope of work.

4. Completeness - Western Architectural has found no material issues which, if not
disclosed, would cause a distortion of the association’s situation.

5. Reliance on Client Data - Data received by property management and association
representatives is deemed reliable by Western Architectural. Such data received may
include financial information, physical deficiencies or physical conditions, quantity of
physical assets, or historical issues.

6. Scope - This reserve study is a reflection of information provided by Western
Architectural and was assembled for use by Mountain Shyre. The intent of this reserve
study 1s not to be used for performing an audit, quality or forensic analysis, or
background checks of historical records.

7. Reserve Balance - The actual or projected total presented in the reserve study 1s based
upon information provided or collected and was not audited.

8. Reserve Projects - Information provided or collected for the purpose of the reserve study
will be considered reliable and should not be considered a project audit or quality
inspection.

LAS VEGAS OFFICE
165 S Durango Drive, Ste. 101
Las Vegas, NV 89113
702.478.9752
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Reserve Provider Personal Credentials
Mr. Mike J. Poirier has prepared hundreds of reserve studies since 2004. He has provided
reserve studies for high-rise condominiums of more than 300 residential units, to rural
apartment-style condominiums containing less than 10 residential units, to master HOA’s
containing over 2,000 homes.

*  Awarded the Reserve Specialist (RS) designation through Community Associations
Institute (CAI) (RS designation #166).

»  Issued State of Nevada Reserve Study Specialist Permit #RSS.0000020.

. Certified window installer, by Installation Masters 1.D. #700006048.

*  Conducted hundreds of reserve studies in four states since 2004.

+  Actitve member of ASTM International and Community Associations Institute (CAI).

+  Excels in programs such as ASTM training for property condition assessments & RS
Means Maintenance & Facilities Cost Estimating.

+  Developed the reserve study and maintenance plan department for Western Architectural.

. Reserve study clients range from management companies, new construction contractors,
and community associations.

Mike J. Poirier
'S E—

Manager, Maintenance Plan and Reserve Study Department

LAS VEGAS OFFICE
165 5 Durange Drive, 518,101
Las Vegas, MV 85113
702.478.9752
Copyright Western Architectural 2010
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with Nevada State Requireme

The State of Nevada has a statute discussing reserve studies and requirements of this document
(NRS 116). This document is included within this Reserve Study on the following two pages.

LAS VEGAS QFFICE
165 5 Durange Drive, Ste. 101
Las Vegas, NV 8o113
702.478.0752
Copyright Western Architectural 2010
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NRS 116.31152 Study of reserves; duties of executive board regarding study;
person who conducts study required to hold permit; contents of study; submission
of summary of study to Division; use of money credited against residential
construction tax for upkeep of park facilities and related improvements idenftified in
study.

1. The executive board shall:
(a) At least once every 5 years, cause to be conducted a study of the reserves required
to repair, replace and restore the major components of the common elements;

(b) At least annually, review the results of that study to determine whether those
reserves are sufficient; and

(c) At least annually, make any adjustments to the association’s funding plan which
the executive board deems necessary to provide adequate funding for the required
reserves.

2. The study of the reserves required by subsection 1 must be conducted by a person
who holds a permit issued pursuant to chapter | 16A of NRS.
3. The study of the reserves must include, without limitation:

(a) A summary of an inspection of the major components of the common elements
that the association is obligated to repair, replace or restore;

(b) An identification of the major components of the common elements that the
association is obligated to repair, replace or restore which have a remaining useful life of
less than 30 years;

(c) An estimate of the remaining useful life of each major component of the common
elements identified pursuant to paragraph (b);

(d) An estimate of the cost of repair, replacement or restoration of each major
component of the common elements identified pursuant to paragraph (b) during and at
the end of its useful life; and

(e) An estimate of the total annual assessment that may be necessary to cover the cost
of repairing, replacement or restoration of the major components of the common
elements identified pursuant to paragraph (b), after subtracting the reserves of the
association as of the date of the study, and an estimate of the funding plan that may be
necessary to provide adequate funding for the required reserves.

4. A summary of the study of the reserves required by subsection 1 must be
submitted to the Division not later than 45 days after the date that the executive board
adopts the results of the study.

5. If a common-interest community was developed as part of a planned unit

development pursuant to chapter 278A of NRS and is subject to an agreement with a city

LAS VEGAS OFFICE
165 S Durango Drive, Ste. 101
Las Vegas, NV 89113
702.478.9752
Copyright Western Architectural 2010
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or county to receive credit against the amount of the residential construction tax that is

imposed pursuant to NRS 278 4983 and 2784985, the association that is organized for
the common-interest community may use the money from that credit for the repair,
replacement or restoration of park facilities and related improvements if:

(a) The park facilities and related improvements are identified as major components
of the common clements of the association; and

(b) The association is obligated to repair, replace or restore the park facilities and
related improvements in accordance with the study of the reserves required by subsection
1.

(Added to NRS by 19299, 2994; A 2003, 2241, 2005, 2606)

The preparer of the reserve study is Mike Poirier of Western Architectural. Mr. Poirier
currently holds a national Reserve Specialist Designation (number 166) from Community
Associations Institute (CAIL). In addition, Mr. Poirier is permitted to perform Reserve
Studies in the state of Nevada and holds an active Reserve Study Specialist Permit
(Permit Number RSS.0000020} by the State of Nevada Real Estate Division.

LAS VEGAS OFFICE
165 5 Durango Drive, Ste. 101
Las Vegas, NV 89113
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REMAINING USEFUL LIFE ANALYSIS

Fiscal Year 2011
Reference o B Estimatgd E_xl_)ecte‘d Remainipg Estimated |Included in
Number Item Description Condition |Installation| Useful Life | Useful Life| Repiaceme| Reserve Age
f (Year) (Years) (Years) nt Date | Schedule?
101 Private Streets Slurry Seal Good 2009 1 3 1 2012 YES 2
102 Private Streets Overlay Fair 1990 2 1 2012 YES 21
103 Private Streets Crack Fill Good 2009 3 1 2012 YES 2
Site Ammenities
402 Monument Signs Good 1990 30 9 2020 YES 21
407 Street Lights Good 1990 40 19 2030 YES 21
408 Entry Gates Good 1990 30 9 202¢ YES 21
409 Entry Gate Openers Good 2005 13 9 2020 YES 6
410 Concrete Sidewalks (Repair Allowance) Goed 1860 50 29 2040 YES 21
LAS VEGAS OFFICE
165 S Durango Drive, Ste. 101
Las Vegas, NV 89113
702.478.9752
Copyright Western Architectural 2010 10
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Reserve Study Schedule
Total Per Unit Per Month i 201 1$41.84
Year Built 1990 Fiscal Year20f)
Nutber of Units 58 inflating Rae (5] 2,16 B B N - - - = - 2 ; - - -
Component Description Riﬁfnlﬂ‘ﬁ‘?fe"?“’"ﬂtfgj:;f“". SPE R TNNE Tedoul) ey, —¢ L | w I & | o | 2 | s | e | g | w | & | '_ S SN S NN | SN S | e | @ | n | » 0= 2 | s | s | om | ow | Lo
(Years) | 2011 2012 013 | 2014 2015 2016 2017 | 208 2019 w0 | 0m | 222 2003 2024 2025 026 2027 2028 2029 2030 w1 208 2033 2034 2035 036 | 2037 2038 | 2039 2040 2041
il A1 &6
| Private Streets Slurry Seal I | i i 45224 | s020 | $20p45 | Mz | $4428%9 | - L R | $32,387 {535,143 1 | s | ! $41.37Y | | Sar122 | il | 852860 | : IS -1k A | $62251 | |
Private Sirses Overlay ' ! L M3 ®135 | SIS6051 | 22 | $4362%4 | 580,366 , 1| o osstan | { ! == | ses121 | | ! 0 [ ! | s#e820 . 1 | T T R
Private Strests Crack Fill | 1 12 | sLs0 | s18453 2012 5276, 874 £18,654 §20,242 521 964 | @238 | I 15862 ! | &wasi | I 1 4330da 535455 | | Sageoy .00
ighmmenties SRR N Y s i e T = - B e 1 v =1 [ S S S | S e I i Sn—— — SN | E—)
Munument Signs . . . 1 [ SLBOGOD | $1B00 Hom | B | -4 | | LK f : ! = p— 1, T : i 3 ] { : == | ! = — N f————— 1 |
| Sureet Lighas S [ S IS [ L SURSO0 | 57880 200 | S1329 | || T . | | | I — | — | L | _ | | | ST 155 F SR B | == === T | | — = _
| Entry Gistes | | ] = 4 | SLIOD0 | 89300 | 2020 | $u755 “liE | | SR R R i | Wi | i | | l | | | | 1l _l_ ul L _ T | sl | | i
\Entry Gate Openers : | 9 . ] | SIS0000 | §Te0 | 0 | sMdms | | | 0 — I ; T D i B o 1 | | “mill | ; B sieso8 o R . |
| Concrets Sidewalks (Repair Allgwance) | 10 | (F14]] 1300 | S7R663 | 2040 | 69062 | | | | | Sm328 | $11,834 | ' | $I33e0 | i 315,337 | | | $17.503
|Reserve Study Updase 1] [ i | 1 | %3900 | sa2 | e | S12.6R4 S i S B B - S N S | sas2 | 2L B _ | s [ | S | 8843 | 5558 | | sso0 | seon | | Sed0 $658 ' _ L s6%4 | 74 | §753 I | SBIR | S840 | | saay
| Reserve Sty Update w/ Site Visil | | 3 ; i | ssggou | sasR | Wi | s9216 | I 2 ; | 3674 | A 7- F R S . .- | ; | a8l | syna | 1 1 sma | | sL00 11} §1.493 | 1 | %1295 |
(Services within this section are available throug | ) : . | = | l ! = L2 L £l = 1 { = | — i |
Western Architectural) ! | | ! ! | ! . . | . ! ! . . | | | | |
Total Expensitimes | 1298700 | ; ! ; ; | sw2 | sse2es | se; | waes | sssoes | se7a | ssaa;m | L s | 524265 | smsi0 | 66920 | ssad | sejs00 | swel | si2404 C giaenan | sem [ sedn | sa0so | sy seTsie | ssees | SLIo0 [ s1sae2 | siwsass | 100674 | s8I SI0199T | 51295 | SiR6%0
_ Revomnmended Reserve Conmbiions | $29120 | | | L | s | s9934 | sM7s0 | S30598 | sazaT0 | $33367 | s3aes $36206 | S37200 | $3R23) | SR97MB | SA0ND | SAIMB6 | S42631 | SAORROB  SASOI7 | $46260 | SATSIS  S4BBAR | 330096 SSLSE2 | SSIO06 | SN0V | SSSO70 | SSTSIT L sSo4 | SAO7IS | S62412 | $64134 | S6S004
= Interest Rare on Reserves - — 0 - | uow | oow | bon | 0% | Loow | ioow | Loow | oow 100w | aoom LOO% (00 WO | 00% | d00% | Lo 1.00% Loo® | 1w 00% | LOo%  Loo% | boom | Loo% | i00% | Loow oo | doom | Lpom | 100% | 100w
Ending Balance ; S64284 | 99SSBR S92 | S0 | SMONM | Si75262 | SISOl | SLILM  SIesv7 | SISIOE | SISGTL | SI4269  SIGSTI0 | MO | SIM4le | S795  SUATZ | SIGLGY | SO SIhI4 | SHSES  SITLETI | SLSASL | SI94627 | SIS0 | SIST4N 1316 | 209306 SITIAIR | S26600 | 5286652
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Annual Expenditures
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Funding Statistics

Baseline Statement

Number of Residental Units 58
Fiscal Year End August 31
Fiscal Year Begin September 1
Current Reserve Allocation (Annually) $76,000

From client-provided budget posted on HOA's website

Current Reserve Allocation (Monthly per Unit) $109.20
Starting Reserve Account Balance $135,560

The purpose of the Baseline Statement section is to identify conditions prior to preparing this reserve study.
These statements set the baseline to compare new budgeting figures with existing budgeting figures and to
calculate contribution increases or decreases.

Economic Variables

Projected Annual Inflation (%) 2.76%
Based on inflation history 1999-2009 by www.Inflationdata.com
Reserve Account Interest Rate 1.00%

Estimated average interest rates

The purpose of the Economic Variables section is to identify estimates of inflation and interest rates based
on relative history of these figures. Inflation and interest rates are subject to change and may not reflect the
actual future rates.

Recommended Reserve Contributions
Minimum Reserve Contribution (Annually) $29,120

Increase reserve contribution each year by current inflation rate. See the Funding Plan Summary for details

Minimum Reserve Contribution (Monthly per unit) $41.84

The purpose of the Recommended Reserve Contributions section is to summarize the focal points of the
reserve schedule. This section identifies changes from previous reserve contribitions. Calculations within
this section are based on the reserve schedule.

LAS WVECAS OFFICE
165 5 Durango Drive, Ste. 101
Las Vegas, NV 89113
702.478.9752
Copyright Western Architectural 2zo10 13
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Funding Plan Summary

Year # 0 ] 2 3 4 5 6 7 8 9 10 1] 12 13 14 15
Year Date 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Ideal Reserve Account Balance $87.027 $116,689 $48,812 $80.379 $108.101 $87,987 $121,127 $99.585 §78.479 $115,163 $138,867 $105,476 $80,915 $124,058 $92,342 $135,879
Actual Reserve Account Balance $135,560 $164,284 $95.888 $127,277 $160,034 $140,834 $175,262 $152,891 $131,849 $168,997 $183,757 $150,671 $124,269 $165,739 $140,820 $184,416
Total Annual Deposit $29,120 $29.924 $30,750 $31.598 $32.470 $33,367 $34,288 $35,234 $36,206 $37,206 $38,232 $39,288 $40,372 $41,486 $42,631 543,808
Expenditures $392] 899,269 _$621 $425 $53,065 $674 $58,172 $57,581 $731 $24,265 $72,810 $66,920 $543 $67,800 $861 $12,424
Percent Funded 189% 141% 196% 158% 148% 160% 145% 154% 168% 147% 132% 143% 154% 134% 152% 136%
Year # 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Year Date 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041
Ideal Reserve Account Balance $169.638 $68.486 $116.933 $167.240 $124.554 $162,029 $130,789 $100,195 $146,790 $205,043 $154,702 $114,741 $176,632 $137,061 $199,845
Actual Reserve Account Balance $217,958 $114,772 $161,698 $210,681 $168,144 $205,305 $171,571 $139,331 $194,627 $237,590 $187,427 $147,316 $209,306 §171.418 $236,600
Total Anmual Deposit $45.017 $46.260 $47,536 $48.848 $50,196 $51,582 $53,006 $54,469 §55,972 $57.517 $59,104 $60,735 $62,412 564,134 $63,904
Expenditures $149,340 $934 $640 $93,050 $14,573 $87,514 $86,625 $1,100 $15,362 $109,535 $100,674 $818 $101,997 $1,295 $18,690
Percent Funded 128% 168% 138% 126% 135% 127% 131% 139% 133% 116% 121% 128% 118% 125% 118%

Current Reserve Fund Status

The reserve account balance
is currently in a Strong
financial position. This
condition indicates that in
2010, reserves are currently
sufficient to adequately meet
the financial needs necessary
to maintain this property.

Measure of Strength for Reserve Funding Plan

0% - 30% Funded is a weak financial
position. Reserve accounts which fall
mnto this category are subject to special
assessment charges and deferred
maintenance which may harm the
property value and building
performance. If the reserve account is
m this position, immediate action
should be taken to improve the reserve

LAS VEGAS OFFICE: 5165 5 Durango Drive, Ste. 101, Las Vegas, NV 8913 - 702.478.9752

31% - 69% Funded is a fair financial
position. The majority of reserve
accounts are within this range. Special
assessments probably won't occur in
this position; however, improvements
should be made to the reserve account
1o stabilize the balance.

wesv assteinarchitectial.com

70% - 99% Funded is a strong
financial position. This position
indicates a near-adequate reserve
account balance and special
assessments are likely to be omitted in
this category. Efforts should be taken
to maintain this level of status of the
reserve account.

Copyright Western Architectural 2010

100% or more Funded is an ideal
financial position. This means the
teserve account is equal to, or exceeds,
the amount of money needed to
maintain the development. A 100% or
more funding status does not
necessarily indicate halting reserve
contributions. This funding status

indicates the reserve account balance
. . o 14
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Terms and Definitions
The following list of terms and definitions is based on the standards set fourth by Community
Associations Institute (CAI). Not all of these terms and definitions may be utilized within this
reserve study report; however, some may be used in the process of collecting information,
calculating the financial and physical analysis, or reviewing the reserve study with consultants.

CASH FLOW METHOD: A method of developing a Reserve Funding Plan where contributions
to the Reserve fund are designed to offset the variable annual expenditures form the Reserve
fund. Different Reserve Funding Plans are tested against the anticipated schedule of Reserve
expenses until the desired Funding Goal is achieved.

COMPONENT: The individual line items in the Reserve Study, developed or updated in the
Physical Analysis. These elements form the building blocks for the Reserve Study. Components
typically are: 1) Association responsibility, 2) with limited Useful Life expectancies, 3)
predictable Remaining Useful Life expectancies, 4) above a minimum threshold cost, and 5) as
required by local codes.

COMPONENT INVENTORY: The task of selecting and quantifying Reserve Components. This
task can be accomplished through on-site visual observations, review of association design and
organizational documents, a review of established association precedents, and discussion wih
appropriate association representative(s) of the association or cooperative.

COMPONENT METHOQOD: A method of developing a Reserve Funding Plan where the total
contribution is based on the sum of contributions for individual components. See “Cash Flow
Method.”

CONDITION ASSESSMENT: The task of evaluating the current condition of the component
based on observed or reported characteristics.

CURRENT REPLACEMENT COST: See “Replacement Cost.”

DEFICIT: An actual (or projected) Reserve Balance less then the Fully Funded Balance. The
opposite would be a Surplus.

EFFECTIVE AGE: The difference between Useful Life and Remaining Useful Life. Not always
equivalent to chronological age, since some components age urregularly. Used primarily in
computations.

LAS VEGAS OFFICE
165 5 Durango Drive, Ste. 1o
Las Vegas, NV 86113
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FINANCIAL ANALYSIS: The portion of the Reserve Study where current status of the Reserves
(measured as cash or Percent Funded) and a recommended Reserve contribution rate (Reserve
Funding Plan) are derived, and the projected Reserve income and expense over time is presented.
The Financial Analysis is one of the two parts of the Reserve Study.

FULLY FUNDED: 100% funded. When the actual (or projected) Reserve balance is equal to the
Fully Funded Balance.

FULLY FUNDED BALANCE (FFB): Total Accrued Depreciation. An indicator against which
Actual (or projected) Reserve balance can be compared. The Reserve balance that is in direct
proportion to the fraction of life “used up” of the current Repair or Replacement cost. This
number is calculated for each component, and then summed together for an association total.

FUND STATUS: The status of the reserve fund as compared to an established benchmark such as
percent funding.

FUNDING GOALS: Independent of methodology utilized, the following represent the basic
categories of Funding Plan goals:
Baseline Funding: Establishing a Reserve funding goal of keeping the Reserve cash
balance above zero.
Full Funding: Setting a Reserve funding goal of attaining and maintaining Reserves at or
near 100% funded.
Statutory Funding: Establishing a Reserve funding goal of setting aside the specific
mintmum amount of Reserves required by local statues.
Threshold Funding: Establishing a Reserve funding goal of keeping the Reserve balance
above a specified dollar or Percent Funded amount. Depending on the threshold, this may
be more or less conservative then “Fully Funding.”

FUNDING PLAN: An association’s plan to provide income to a Reserve fund to offset
anticipated expenditures from that fund.

FUNDING PRINCIPLES:
» Sufficient Funds When Required
» Stable Contribution Rate over the Years
» Evenly Distributed Contributions over the Years
» Fiscally Responsible

LLIFE AND VALUATION ESTIMATES: The task of estimating Useful Life, Remaining Useful
Life, and Repair or Replacement Costs for the Reserve components.

LAS VEGAS OFFICE
165 S Durange Drive, Ste. 101
Las Vegas, NV 89113
702.478.9752
Copyright Western Architectural 2010
wivy.westernarchifeciural.com

17



Mountain Shyre WESTERNAREHITELTURA
Job# NV10-196 v .fU.FEII!IS-IE";.:'EiI.'IE'.E;.' TEET I
=

PERCENT FUNDED: The ratio at a particular point of time (typically the beginning of the
Fiscal Year), of the actual (or projected) Reserve Balance to the Fully Funded balance, expressed
as a percentage.

PHYSICAL ANALYSIS: The portion of the Reserve Study where the Component Inventory,
Condition Assessment, and Life and Valuation Estimate tasks are performed. This represents one
of the two parts of the Reserve Study.

REMAINING USEFUL LIEE (RUL): Also referred to as “Remaining Life” (RL). The estimated
time, in years, that a reserve component can be expected to continue to serve its intended
function. Projects anticipated to occur in the initial year have “zero” Remaining Useful Life.

REPLACEMENT COST: The cost of replacing, repairing, or restoring a Reserve Component to
its original functional condition. The Current Replacement Cost would be the cost to replace,
repair, or restore the component during the particular year.

RESERVE BALANCE: Actual or projected funds as of a particular point in time that the
association has identified for use to defray the future repair or replacement of those major
components which the association is obligated to maintain. Also known as Reserves, Reserve
Accounts, Cash Reserves. Based upon information provided and not audited.

RESERVE PROVIDER: An individual that prepares Reserve Studies.

RESERVE STUDY: A budget planning tool which identifies the current status of the Reserve
fund and a stable and equitable Funding Plan to offset the anticipated future major common area
expenditures. The Reserve Study consists of two parts: the Physical Analysis and the Financial
Analysis. “Our budget and finance committee is soliciting proposals to update our Reserve Study
for next year’s budget.”

RESPONSIBLE CHARGE: A reserve specialist in responsible charge of a reserve study shall
render regular and effective supervision to those individuals performing services which directly
and materially affect the quality and competence rendered by the reserve specialist, A reserve
specialist shall maintain such records as are reasonably necessary to establish that the reserve
specialist exercised regular and effective supervision of a reserve study of which he/she is in
responsible charge. A reserve specialist engaged in any of the following acts or practices shall be
deemed not to have rendered the regular and effective supervision required herein:
1. The regular and continuous absence from principal office premises from which
professional services are rendered; expect for performance of field work or presence
in a field office maintained exclusively for a specific project;
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2. The failure to personally inspect or review the work of subordinate where necessary
and appropriate;

3. The rendering of a limited, cursory or perfunctory review of plans or projects in lieu
of an appropriate detailed review;

4. The failure to personally be available on a reasonable basis or with adequate advance
notice for consultation and inspection where circumstances require personal
availability.

TECTURAL
forensic arctiess Eangreery

SPECIAL ASSESSMENT: An assessment levied on the members of an association in addition to

regular assessments. Special Assessments are often regulated by governing documents or local
statutes.

SURPLUS: An actual (or projected) Reserve Balance greater than the Full Funded Balance. See
“Deficit.”

USEFUL LIFE (UL): Total Useful Life or Depreciable Life. The estimated time, in years, that a
reserve component can be expected to serve its intended function if properly constructed in its
present application or installation.
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